AHEAD Board Meeting
April 6-8, 2006

Town and Country Resort - San Diego, CA

Present: Jim Kessler, Kathy McGillivray, Carol Funckes, Jim Marks, Caroline Forsberg, Jean Ashmore, Anne Jannarone, Stephan Hamlin-Smith, Nancy Hart.  Absent: Scott Lissner.  
I.  Call to Order – Jim Kessler, April 6, 2006, 1:15pm.  
II.  Review of the Fall 2005 Board Meeting minutes – Nancy Hart motioned to accept the minutes as corrected (seconded by Jean Ashmore).  Motion passed unanimously.   

III.  President’s report  – Jim Kessler reporting 
· Jim went to Texas AHEAD (100 participants).  Stephan made a decision to give all participants a $25 off coupon for the San Diego conference, as materials for scheduled presentations did not get there in time to be used in the conference.  

· Jim went to Decatur, Georgia for southeast regional disability services providers’ conference (160 participants) and did keynote; Salome Heyward did closing.  This regional conference will occur every three years.     

· Fall, 2005 – The Communication Council wrote a response to the Academe article, which was posted on the AHEAD Website but they chose not to publish it. 

· Jim has received two comments from the membership on the progress of Curriculum Advisory Committee (CAC), both urging that progress be based in a model that is apart from an individual’s disability.  
· Jim reported that a letter he and Ron Stewart wrote regarding AHEAD’s stance in preferring to back national (versus state) solutions was misused by AAP to defeat an e-text bill in Georgia.  

· Jim brought up two items for future board consideration on behalf of the membership

· The issue of students with developmental disabilities and the potential impact on particularly community college disability services offices

· The potential impact of the Shin decision (settled on April 6, 2006).
IV.  Executive Director’s report - Stephan Hamlin-Smith reporting
· Summary of the audit – submitted to the IRS February 14, 2006.  Their assessment was that it was compliant and demonstrated comprehensive record-keeping.  On the advice of the auditors, Stephan wrote off a $62,000 loss that AHEAD had been carrying from 2000 (since AHEAD showed a $30,000 profit on paper, it made sense to write it off this particular year).  

· Membership to date – April 5, 2005: 1,681 members; April 5, 2006: 1,805 members.   AHEAD has almost as many members through institutional memberships as under the “active professional” designation, despite the fee increase this year.  

· Review of publications - “Perspectives on Transition” is complete and ready to go to membership council for review.  Plans are underway to better market our existing publications through the state departments of education and their respective transition coordinators.  The intent is to establish a stronger connection to the secondary school audience by Fall, 2006.
· FY06 regional workshops/audio-conferences review – Six audio-conferences were offered this year.  Multiple regional workshops were also offered: “Law/policy” workshop and “students with psychological disabilities” workshops had approximately 100 participants at each; “Assistive technology A-Z” workshop had 85 participants.      

· FY07 regional workshops - Richard Allegra has begun work on generating the list of options for board review.  A different, more “hands-on” assistive technology workshop is needed and slated for the upcoming year.  Locations for the events will be determined through a review of where members live (i.e., so that the majority of the membership is within ½ day drive of at least one of the program offerings).  
· Pending TRIO grant submission – AHEAD is applying for a TRIO training grant this year (due April 15, 2006).  It is currently out for editorial review.  

· Update on AHEAD office move – AHEAD is in the last part of negotiations for office space in Cornelius, NC (suburb of Charlotte) and has contracted with a moving company.  The move is scheduled August 5-7, 2006.  Communication on the move and address change will go out to membership in early June, 2006.        
VI.  FY06 Budget Report - Stephan Hamlin-Smith reporting 
· Stephan reviewed third quarter revenues and expenditures.  
· Outstanding revenue – AHEAD is still waiting on a $35,000 payment from Chicago Public Schools for publications purchased last year.  

· Stephan made a motion to increase the budget for bank charges from $5,200 to $11,700 (Carol Funckes seconded the motion) to cover the cost of the increasing number of institutions using procurement cards for payment (rather than purchase orders).  Motion passed unanimously.
VII.  FY07 Budget – Stephan Hamlin-Smith reporting
· Stephan reviewed proposed FY07 income budget and projected expenditures.
· Items of note:

· Projection of a continued trend towards an increased number of institutional memberships and a decrease in individual memberships

· Projection of increases in publication and workshop revenues in response to increasing an AHEAD staff member to 1.0 FTE to oversee marketing efforts.
· Added “diversity” as a budget category to support efforts of the Diversity Council and other diversity-related initiatives of the organization.  Decision to transfer $5,000 from discretionary funds to the newly created diversity budget category.
· Decision to transfer $1,400 from Board initiatives budget to support additional 2006 conference initiatives.     

· Jim Marks made a motion, seconded by Mike Shuttic, to approve the FY07 budget as amended.  Motion approved unanimously.           
VIII.  Council Reports and Discussions
· External Relations (Jim Marks reporting)

· Suggested three groupings of partnerships for future development: those requiring MOU’s, those involving stakeholders, and those establishing liaisons.  
· Discussed the need for the Board to more actively identify emerging issues (e.g., the needs of returning disabled veterans to campuses) and to develop strategic implementation plans to address them
· Suggestion for a cycle of surveying of the membership for feedback existing practices and to inform future priorities.
· Suggestion to develop recommendation for statistical gathering and national benchmarking.  
· Communications Council (Jean Ashmore reporting)

· Multiple communications were written or edited by the Council, including the Academe response, member information about the CAC, and Department of Education presentation that Richard Allegra did in March, 2006.  
· Council is working on a detailed summary of the role and functions of the Board councils.   

· Council plans to review how information is organized on the Website; comments were made about how information on the SIGs is difficult to find.  
· Two applicants for the ALERT editor position were brought forward.  Discussion ensued and decision was made to recommend that the position be offered to Alvaro Gomez.
· The current JPED editors are at the end of their commitment period.  Decision was made to have an “in-house” managing editor (Richard Allegra) to promote the Journal’s timely distribution, and recruit an “executive editor” from outside of the AHEAD office who would serve as the driver of the intellectual content.
· Diversity Council (Carol Funckes reporting)

· Membership materials are being designed to attract a more diverse constituency.
· A cross-agency, cross-stakeholder conference on diversity for 2007 is being developed.  A committee has been formed and tentative timeline has been suggested.  Content and other details are being worked on.  
· AHEAD is partnering with Greg Peters, Executive Director, American College Personnel Association (ACPA) to tap some of his (their) expertise on issues of diversity.  A plan was suggested for the Board and interested members to meet with a facilitator to help inform them of a way to successfully progress AHEAD’s diversity agenda, potentially at the Fall, 2006 Board meeting.

· The Diversity Council is planning to review the strategic plan, literature, Website information, etc. to ensure that the diversity agenda is being infused throughout the organization’s literature.
· A decision was made that all members of the Board be members of the Diversity Council and that the President serve as the chairperson.
· A working group committed to strategically infusing diversity (beyond the cross-agency 2007 conference) into AHEAD future efforts was formed from this Council.  Members: Carol Funckes, Anne Jannarone, Caroline Forsberg, Kathy McGillvray, Stephan Hamlin-Smith and Mike Shuttic.  
· Tentative goals for overall diversity initiatives were discussed.  

· Partnership opportunity identified with the Society for Disability Studies (SDS), which is sponsoring a one-day symposium on the intersection of disability and diversity during its summer 2006 conference.
· Constituency Matters Council (Jean Ashmore and Mike Shuttic, reporting)
· Council is identifying FAQ by SIGs with the intent of posting answers to these on the AHEAD Website to help facilitate greater information exchange and to promulgate the use of the SIGS.
· Council is pulling together information on the NASPA Undergraduate Fellows Program, to disseminate to AHEAD members to encourage greater student involvement and to encourage disability services offices as internship sites.

· Council recommended that a component be added to the online “DSS 101” course that establishes a mentor for each student who is in the class, with the intent that the mentor relationship will continue on past the end of the course. 
· The AHEAD Affiliates are to be charged a $50 fee for for AHEAD to host and support their organizational Websites.  
· A half-day pre-conference program will be offered for the Affiliates, to be facilitated by Jean Ashmore and Stephan Hamlin-Smith.  

· Jean Ashmore made a motion (seconded by Stephan Hamlin-Smith) to approve OR-AHEAD (Oregon), MI-AHEAD (Michigan) and SUCCEEDS (South Carolina) as Affiliates based on their submitted applications.  Motion passed unanimously.
· Member Services Council (Carol Funckes, Nancy Hart, Anne Jannarone and Caroline Forsberg reporting)

· AHEAD awarded five scholarships this year, one to a graduate student, two to undergraduates and two to active professionals.

· Existing publications (approximately 35) were reviewed by the Council for revision.  Richard Allegra is managing these efforts.
· Council will establish a set of priorities for future professional development offerings.  It was suggested that this be provided 18 months in advance of program offerings.    

· A pilot international professional exchange program was created this year, chaired by Ruth Warick.  An application process was developed and two participants were selected.  They are scheduled to complete their exchanges by early summer, 2006, and will present about their experiences at an upcoming conference.
· A discussion ensued about the need for AHEAD to take a leadership role in national data collection and reporting about students and accommodations, as well as to assist institutions on how to collect data and frame it in a way that best works for their needs.  Carol Funckes made a motion that Stephan Hamlin-Smith pursue a path toward establishing AHEAD as a repository for data collection on students with disabilities in higher education and create a publication on the philosophy and practice of effective data collection and reporting, seconded by Jim Marks.  Motion passed unanimously.    
IX.  Update on Curriculum Advisory Committee (CAC) (Timothy King reporting)
· CAC met in Nashville, TN in November, 2005 to plan the direction for future efforts.   The committee developed a common “scope of practice” as a foundation to work from.  Three working groups were formed (over the topics of “foundations”, “technical practices” and “administration”).  
· Two sessions will be offered at the San Diego conference to update the membership on progress of the CAC to date and future plans.    
X.  Old Business
· 2006 Conference update – 300 program proposals were submitted this year.  San Diego local arrangements committee is currently lining up entertainment for the receptions.  All other arrangements are on schedule.

· Update on other past priorities (set in Milwaukee meeting, August, 2005).  
· Identifying partners for collaborations to advance AHEAD’s strategic plan:  

1. Regarding diversity training and resources (National Association For  Equal Opportunity, Society for Disability Studies, ACPA)
2. Regarding veterans with disabilities (Disabled Veterans of America)
3. Regarding online education (EDUCAUSE)
· Updating AHEAD Website – “best practices” on document issues has been added to Website

· Universal Design – update will be given at the conference in July

· E-text solutions – update will be given at the conference in July

· NFB Grant – was not funded

XI.  New Business

· Board decided to review the Bylaws to provide feedback for any necessary revisions to the Constituency Council by May 19, 2006, for compilation back to the Board by June 2, 2006 (and on to the membership as necessary for any items requiring a vote).  
· Discussion ensued about the process of Board appointments, specifically regarding whether the President-Elect or the sitting President is the one to appoint new Board members, and how the current make-up of the Board (in terms of diversity) may affect the appointment process.  Decision was made that both the out-going President and the President-Elect will jointly make appointments in presidential transition years.
· Stephan Hamlin-Smith made a motion to go to executive session with the Executive Director present, April 6, 2006, 5:00pm, seconded by Michael Shuttic.  Motion approved unanimously.

· Stephan Hamlin-Smith made a motion, seconded by Michael Shuttic, to leave executive session, April 6, 2006, 5:40pm.  Motion approved unanimously.   

· The Board reviewed a memorandum from Jane Jarrow regarding proprietary schools’ responsibility to accommodate students with disabilities in Web-based/online courses.  A publication is being written for AHEAD regarding accommodating students in distance education.  AHEAD staff plans to reach out to proprietary schools with an invitation to become members.  A letter summarizing these efforts will be sent in response to Dr. Jarrow on behalf of the Board.
· Stephan Hamlin-Smith made a motion to go to executive session with the Executive Director present, April 8, 2006, 2:25pm, seconded by Anne Jannarone.  Motion approved unanimously.  
· Kathy McGillivray made a motion, seconded by Stephan Hamlin-Smith, to leave executive session, April 8, 2006, 2:45pm.
· 2007 Conference update – Charlotte, NC; Local Arrangements Chair: Alice Hugi; Program Chair: Gene Chelberg; tentative program theme: “Of Pride, Prejudice and Passion”.
· Stephan Hamlin-Smith reported on the details necessary to create an AHEAD Foundation.  Carol Funckes made a motion, seconded by Mike Shuttic, that Stephan and Jim Marks be authorized to continue to investigate the creation of a Foundation for AHEAD, including drafts of by-laws, articles of incorporation etc.  The motion passed, seven in favor, none opposed, one abstention.       
XII.  Motion to adjourn, made by Kathy McGillivray, seconded by Nancy Hart, unanimously approved, April 8, 2006, 4:25 pm.  
