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Saturday  July 15, 2006

9:00 a.m. - Call to order

Approval of April Board meeting minutes: Moved by Kathy McGillivray, seconded by Nancy Hart.   Approved:

President’s Report:

Jim Kessler announced the appointment of  Troy Olam and Jose Soto and the re-election of Jean Ashmore.
Jim Kessler read a report on the Universal Design Initiative submitted by Sue Kroeger 
Discussion of E-text Initiative (Scott Lissner moves that the Board go into executive session, seconded by Michael Shuttic)

Executive Director Report Attached 
Discussion focused on the successful conference numbers and the variety of costs associated with those numbers. The hotel has been very helpful in arranging overflow and shuttle services. 

University of Maryland College Park has requested assistance in promoting and deseminating a  survey of DS programs nationally (an update of the survey that William Scales used to administer regularly).  Jim Kessler moved that we support the project, Carolyn Forsberg seconded, approved.
Discussion of  approach by publisher Peter Stevens for AHEAD to distribute book.   Mr. Stevens indicated that the book will not be made available in alternate formats so as a mater of practice the offer was declined. 

Summary of  logistics for the office move.  The Board noted that Stephen Hamlin-Smith has done an excellent job.  

Budget Report (copy of  budget sheets attached)

Overall budget is sound, Less net revenue anticipated at the conference due to use of shuttles to remote sites, etc. 

Move to accept by Carolyn Frosberg, Seconded by Kathy McGillivray, Approved. 
Council reports and discussions 
Constituency Matters   

Lead: Mike Shuttic: m.shuttic@okstate.edu
Priorities:

· Offer opportunities for the democratic involvement of members
1) Promote active involvement with and leadership from the Special Interest Groups (SIGs).
· Discussion of process for the closing or establishment of a SIG.  Suggested that it remain the presentation of a mission and officers rather than create a more formal procedure. 
2) Assure awareness of opportunities for involvement across the membership
· Agreed to establish communication to encourage members to serve as “hosts” in NASPA student mentoring/placement program
3) Assure communication with the members regarding what is happening within AHEAD.
4) Promote and support the AHEAD Affiliate program for regional groups.
· with Lucinda Aborn at conference to discuss their affiliation further.  I have had no further contact with South Dakota following inquiry some while back.  
· A nominal fee for full web hosting of the Affiliate sites is proposed but has not begun yet.  The fee will be $50 per year.  At present there are 13 of the 25 affiliates groups that receive full web hosting from AHEAD.  Thanks to Neal Fox for drafting a web agreement for use with the affiliates to promote consistency and efficient use of support.

· Regarding the Affiliate Fund, a total of 12 awards were given this year.  Groups that received awards and the respective amounts are: AHEAD New England $500; Nation’s Capital Coalition $500; KanAHEAD $500; ILLOWA $500; New Mexico AHEAD $250; CT Application for affiliation from Alabama AHEAD has been received; Stephan and I have reviewed the Alabama documents and endorse approval.  Wisconsin, New York and Mississippi are evaluating establishing organizations that would apply for affiliation.  For Wisconsin and NY, issues are present in terms of whether such groups can be inclusive versus “system” based  I will most likely meet with reps from the various states during conference.  CAPED is expected to formally vote on affiliation this fall; Jim and I are meeting AHEAD $500; KY AHEAD $500; Tennessee AHEAD $500; AHEAD in Virginia $500; AHEAD of the Northern Rockies $350; Missouri AHEAD $500; WINAHEAD $500.  The budgeted amount for FY 06 was $7,500 and $5,600 was issued to regional groups.  The committee that reviews the applications for these funds suggested improvements to the application form and stricter guidelines including event follow-up reporting.  Input was received from the committee and the changes will be announced to the Affiliate representatives at conference.

· The complimentary registration will be used by almost all of the Affiliates this year.  For a second year, New Jersey has neither sent a representative nor engaged actively with AHEAD.  

· On Thursday of conference will be a luncheon for the Affiliate reps.  Board members interested in attending are welcome.

· This year Stephan and I will present a half day workshop on pre-conference Tuesday exclusively for the affiliate reps at no cost to them.  Topics will include basics on tax exemption, 501(c)3 procedures, elections, officer transitions, fiscal management, running successful conferences, etc.  Most likely there will be close to 23 reps attending.

The affiliate groups will again host a booth at conference in the Exhibit Hall.
· Motion to accept Alabama AHEAD as an affiliate by Jean Ashmore, seconded by Stephen Hamlin-Smith; Approved. 

· Working with Mississippi, Florida, New York and Wisconsin to establish affiliate chapters. 

· Discussing affiliation with CAPED.
· Affinity programs
· Offer a study abroad/exchange program to members 
· Ann Jannerone reoports on Excahange Pilot: 
Report to the AHEAD Board of Directors

Special Initiative: International Exchange Pilot Program 2005/06

This report is a summary of the pilot international exchange program launched in 2005-06 by AHEAD as a Special Initiative. The exchange program afforded an opportunity for AHEAD to demonstrate leadership in promoting a unique professional development opportunity for AHEAD members. In May 2006 Judy Thorpe of the University of Alabama and Jean Keating of the University College Dublin participated in an exchange at their respective institutions. They were selected from 22 persons who had responded to a call for participation launched in November 2005. The cost of the program, which consisted of participant travel costs, totaled US $1,923.71. 
The following overall objectives of the program were achieved:

· to develop the promotion procedures and materials for the program

· to develop the selection processes and procedures to the program

· to develop the parameters for program participation
Reports from the two participants have been received. Based on their feedback and my review of the program, I would recommend continuation of the program. The following are suggested:

· AHEAD seek external funding to support and expand the program on an on-going basis.

· Promotion commence in September with a deadline of early November for applications. 

· Timelines take into account the need for considerable lead-time in selecting and confirming candidates and the exchanges.

· Particular attention be paid to promoting the program outside of North America to increase the number of applications from abroad.

· An on-line application process be created on the AHEAD website and the application process be managed by the AHEAD office.

· Exchanges take place in the academic year  (which an earlier posting would facilitate).

· Candidates provide permission to pass on their application forms on to the host or be instructed to do so.

I would be happy to prepare a portfolio of the promotional, selection, contractual and other materials developed as part of the pilot, and to assist in the continuation of international exchanges. In closing, I want to thank the board for their support and two individuals: Anne Jannarone for her active involvement in the program and unfailing support as the Board’s liaison, and Stephan Hamlin-Smith for his administration of the travel of participants as well as his most positive support for the initiative. 

Respectfully submitted

Ruth Warick

July 12, 2006
​​​​​​​​​​​​​​​​​​​​________________________________________________________________________
· Discussion included suggestion that presentation at  international conference be included as a scholarship goal.
· Investigate insurance opportunities
· Maintain and broaden membership base
· Identify new targets for member recruitment, including international audiences
· Encourage development of on-line courses to reach broader audiences
· Ensure opportunities for member feedback
Member Services: 
Lead: Carol Funckes carolf@u.arizona.edu
Priorities:
· Monitor progress and process of professional development, including certification 
· Identify priorities and needs for professional development
· Assess existing publications; liaison with Review Committee on publications ready for printing; generate ideas for new publications
· Assume responsibility for process, renew and review of Funded Initiatives 
· Assume responsibility for scholarships awarded from AHEAD
External Relations
Lead: Jim Marks  marks@mso.umt.edu
Priorities:

· Identify partners as linked to Strategic Plan, AHEAD goals and priorities
· Nurture collaborations on national and international basis 
· Track governmental affairs and identify appropriate means to act/react, including Friend of the Court briefs
Communications
Lead: Jean Ashmore adarice@rice.edu
Priorities:

· Communicate information about activities/initiatives of the Board of Directors 
· Act as “voice” of the Board, draft position and informational communications to members and other groups/organizations on issues before the Board of Directors

· In conjunction with other Councils, provide information to membership regarding initiatives and priorities, funding of projects, professional development opportunities 

· Appoints (w/ approval of Board) and supervises editors of JPED and ALERT 
· Jim Martin was selected to replace Nicole Ofiesh and Jim McAfee as JPED editor.  Through the selection process several new reviewers were identified.  

· Richard Allegra will begin duties as Managing Editor of JPED following conference and will work closely with Jim Martin to streamline processes for submission reviews, etcAlvaro Gomez is taking over the ALERT editorship from Keltie Jones
· The Editors’ breakfast will be Thursday during conference.  New reviewer candidates have been invited to come to the breakfast
· Provide information to include in AHEAD briefs on topics that are pertinent, important items and legislative information that cannot wait until the publication of The ALERT
· Nancy Hart indicates that book manuscript in sin review and is being forwarded to external relations. 

Diversity 

Lead: (current President) Carol Funckes carolf@u.arizona.edu  
Priorities:

· Assume the lead in increasing membership of underrepresented DSS professionals both within AHEAD, on various taskforces, committees, SIGS and the Board of Directors.

· Canvas members on the topics associated with diversity.

· Create, with Communications Council,  membership recruitment literature that is inclusive and welcoming of diverse populations

· Provide, with the REDD SIG, a leadership role in creating cross-agency events/activities that address cultural and ethnic diversity within Student Affairs.  Liaison with organizations such as NASPA, ACPA, AAAA, NAFEO, and ACA.
· Work with the National Association for Equal Opportunity (NAFEO) to investigate collaborations  
· Encourage conference presentations by underrepresented individuals, groups, and REDD SIG members
National Council for Certifying Agencies – Presentation

Presentation by Carol Hartigan, NOCA Board Member
1:00 New business

Discussion of draft edits to by-laws,  Sent back to committee for final edits and presentation to the Board.  

Discussion on Diversity and AHEAD with Guests Bea Awoniyi, Durasse Hall, Vinson Ballard representing the REDD SIG. (See Attached from Bea Awoniyi)
· Discussion following presentation to explore ways to improve communication and recruitment for diversity

· Agreed to organize a survey of membership demographics

· Agreed that Carole Funckes would continue regular telephone conversations. 

Conference Overview and updates

· Program- Erin Evans/Michelle Peters

· Conference Committee: Mary Shojai, Helen Elias

