AHEAD Board of Directors

Fall Meeting: October 21-23, 2005

Reno Hilton

Present: Jim Kessler, Cathy McGillivray, Michael Shuttic, Anne Jannarone, Nancy Hart

Carol Funckes, Jean Ashmore, Stephan Hamlin-Smith, Jim Marks, Caroline Forsberg

Scott Lissner (Scott was absent on Sunday)

I.  Call to order: Friday, October 21, 2005, 9:15 a.m.
II.  Approval of Minutes:

Reviewed revised Board Meeting minutes from July 2005.  Carol Funckes moved to accept as revised; Stephan Hamlin-Smith seconded; unanimously approved

III. President’s Report: Jim Kessler
· Summary of Performance: The Board continues its non-support of the final draft of the SOP and has communicated that decision to Stan Shaw. Communications Council will discuss the best way to communicate this decision to the membership.  
· The book 101 Things a Student with a Disability Should Know will not be sold through AHEAD unless the author changes his stance on making the book available in alternative formats per AHEAD’s standing guidelines.
· Jim Marks and Sam Goodin have joined the E-text Solutions working group.
· The Personnel Committee was asked to review and recommend changes to AHEAD’s conflict of interest statement in the by-laws
III. Budget Report: Jim Marks and Stephan Hamlin-Smith
First quarter report and budget revisions were presented for FY 2006
IV. Executive Director’s Report: Stephan Hamlin-Smith

· Report on office move to Charlotte, NC, including projections, timeline, and detailed plans

· Staffing Changes will take place after AHEAD’s move to North Carolina:

· Negotiations are underway to have Richard Allegra work .25 at Harvard and use their office space full-time, working .75 for AHEAD as Director of Education and Information
· Oanh Huynh will work full-time

· Neal Fox and Tri Do’s job responsibilities will undergo some changes

· Michael Hamlin-Smith will work in his current role only until January 2007
· Doug Lawton has been contracted as a consultant to oversee AHEAD’s transition efforts. 
· Progress report on research and planning related to the development of a foundation
· Update on FY 2005 Taxes and Audit; filing date will be deferred for 90 days
· Discussion of prospect for HEATH grant, anticipated funding announcement is expected in Jan/Feb 2006
· Overview of AHEAD members acting as consultants to various external groups

· Stephan will be preparing a formal State of the Association report to be distributed electronically in the winter, 2006
· Reviewed and discussed the 2006 conference budget and provided information on progress in planning the conference

· Discussion of 2006 Elections: Scott Lissner will oversee process.  Open positions are President-elect; Director at Large (one elected and one appointed).  Dates for the process were outlined.  New Board assumes duties at noon on July 22nd.

· Discussion of 2006 Awards:  Carol Funckes will oversee process.  Dates for the process were outlined. 
· Discussion of 2006 Scholarship Program: Member Services Council will oversee the process. 
· Reported on membership numbers, projections, plans for marketing, etc.  Membership increased 100% in last 5 years; increased by 9% in past year.

· Discussion of location for Conference 2010.  Stephan reported on his research of possible sites.  Four potential sites were identified: Ottawa, Canada; Montreal, Canada; Providence RI; Hartford CT. Mike Shuttic moved that Stephan Hamlin-Smith be empowered to pursue three of the sites identified (excluding Providence).  Nancy Hart seconded; passed unanimously.  
· Update on the certification program and the curriculum development process:

· Discussion of the professional development curriculum as separate from a possible certification program.  Professional Certification would be informed by the professional development curriculum work.
· Professional development curriculum is being worked on by Tim King and the Curriculum Advisory Committee.
· Certification Task Force is made up of Keith Drahn, Lucinda Aborn, and Keltie Jones
· Communication Council was assigned to work on a communication process to clarify the two processes for the membership 

· Jim Kessler will ask Tim King to take on oversight of both groups as a way to assure communication

VI.  Council Meetings and Reports

Constituency Matters Council:

Mike Shuttic identified three Council priorities:  
1. e-mail to the SIGs requesting their assistance in creating FAQ information for their interest areas.  
2. plans to share information on NASPA Minority Undergraduate Fellows Program with AHEAD members to encourage participation from students with disabilities

3. creation of a formal mentor program to enhance member-to-member relations within AHEAD 
Jean Ashmore reported on Affiliates:

· Jean Ashmore moved that the application for affiliation of the Northern Rockies be approved; Kathy McGillivray seconded; approved with one abstention  NOTE: the application from this group was excellent and could be used as a model for other groups seeking affiliation.

· Discussion on groups who continue to use AHEAD in their titles without an affiliation agreement.  It was decided that the Board follow-up with these groups personally: Nancy Hart- ORAHEAD; Carol Funckes: Wisconsin AHEAD and MI-AHEAD.

· CAPED, ORAHEAD, SUCCEEDS (South Carolina group), and the South Dakota are all considering affiliation
· Jean Ashmore and Stephan Hamlin-Smith are organizing a half-day professional development workshop for Affiliate representatives during the San Diego conference.

· Nine applications for funding from the Affiliate Fund were received this year.  Seven were approved; two denied.  
· Discussed the need to incorporate Affiliate information/reports into the Council structure.

Discussion of developing an international delegation to connect with international representatives of professional groups.  Stephan suggested that AHEAD develop a toolbox to send to other countries to help with the development of service programs for their students with disabilities.  At this point China has made contact with AHEAD to request such assistance.
Communication Council: 
The Communication Council discussed plans for a communiqué to the membership regarding the SOP decision and professional development/certification.  
Member Services Council:
Member Services Council reported on four areas of emphasis:

· Scholarships: Carol Funckes.  This year’s Silent Auction earned more than the budgeted $5,000; therefore, additional awards can be made this year.  Applications for student and professional development scholarships will be sent out in September and awards made in January.  Council members will serve as the Scholarship Selection Committee.

· Publications: Nancy Hart.  The group has requested copies of all AHEAD’s current publications so that they can review the selection, looks for gaps and recommend new publications.  
· Focused Initiatives:  Anne Jannarone will take the lead in working with the individuals (Ruth Warick and Janet Medina) who received funding under the Focused Initiatives program this year: 
· Professional Development:  Caroline Forsberg.  The majority of training opportunities are coordinated through by the CAC and Richard Allegra in the office.  The group will work to identify its role in the area.

Diversity Council:
· The Diversity Council discussed plans for working with the RED SIG in creating a cross-agency conference on diversity and disability.  Vinson Ballard will be attending the NAFEO conference in April and should be able to make contacts to further that effort.  

· The group is asking the office to create member recruitment literature that is inclusive and would appeal to a broad diversity of potential AHEAD members.

VII. Old Business: 
· Discussion of the need for philosophically sound guidelines regarding AHEAD’s approach to accessible formats for publications and the need for standards that relate to internal and external practices.  PLAN: External Relations Council and Member Services will address this and bring it back to the group by next Board meeting.  Stephan will initiate that conversation with those two Councils.
· ACT apparently has denied services to an individual based on the old LD guidelines.
· Discussion was begun in regard to developing a more systematic approach to peer mentoring.  The Constituency Matters Council is addressing this issue.
VIII. New Business:
· Carol Funckes presented a letter from Nicole Ofiesh requesting that AHEAD adopt the National Research Consortium on Testing and Students with Disabilities in Higher Education as a sponsored project.  Jean Ashmore and Mike Shuttic suggested that we identify the outcome/product, timeline, and details of the sponsorship; as AHEAD moves to more sophisticated relationships guidelines to protect both parties in professional collaborations would be helpful.  The External Relations Council will work on the development of a Memorandum of Understanding template that can be used for this and future projects.  Stephan Hamlin-Smith moved and Carol Funckes seconded that the request be accepted contingent upond the development of a comprehensive and equitable memorandum of understanding; passed with one abstention. 
· Jim Kessler will write a follow up letter to Beth Hunsinger thanking her for her work with CAS on AHEAD’s behalf.

· Jim Kessler will follow-up with Emily Singer and Linda Nissenbaum with feedback on their Focused Initiative Program proposal of a Transition Workshop packet.
IX.  Motion to adjourn by Kathy McGillivray; seconded by Anne Jannarone; passed unanimously.  Meeting adjourned 10:25 a.m., Sunday, October 23, 2005.
