
AHEAD Board of Directors Meeting

October 6-8, 2006

The Crowne Plaza St. Louis, Missouri
Present: Jean Ashmore, Carolyn Forsberg, Carol Funckes, Stephan Hamlin-Smith, Annie Jannarone, Scott Lissner, Jim Marks, Kathy McGillivray, Troy Odom, Michael Shuttic, Jose Soto

Meeting called to order: October 6, 9:04

The Board discussed AHEAD’s mission and vision and its role in moving the Association forward.  Annie, Jose, Jim and Caroline were tasked with fine tuning a vision statement that the group created from the current mission statement. 

In an effort to move the Board from task-focused to vision-focused and to establish the Board as a directing, delegating, visionary body, the evolution to and current structure of Councils arranged around strategic areas was discussed.  Stephan presented information on the formal external relationships and internal working groups currently doing work on behalf of AHEAD and reported on staff roles and responsibilities.  Jean Ashmore moved to eliminate the Board’s Council structure and have the assigned the tasks reassumed by the Board in its entirety.  Seconded by Mike; passed.  In lieu of Councils, Board members were assigned responsibility for serving as liaisons or conduits to members who are representing AHEAD to external groups and to internal working groups.  Troy and Scott agreed to work on a draft of what the liaison relationship would look like and establish a modified “MOU” for these relationships.  
. 

Current Initiatives- Board Liaison:

Diversity Initiative- Troy 
E-text Solutions Group - Jim
Universal Design Initiative - Scott
Curriculum and Certification; Tim King and the CAC– Jean
Research Initiative– Caroline and Annie
Transition - Mike

International Agenda - Annie
On-going work that needs to be represented to the Board: 

Special Interest Groups (SIGs) & Member Service– Kathy and Mike.
Affiliates – Jean
ExternalRelationships:

CAS - Mike
CAST – Jim 
NCAA - Scott
NJCLD –  Annie
NACE - Current President
Stephan and the professional staff are set up to assure successful working relationships with the following in absence of any direction changes that will involve the Board: 

· AHEAD Business: 

Publications 

JPED 

ALERT 

Prof. Dev. 

Scholarships and Awards

· External Relationships: 

MIUSA 

NACADA 

NASPA 

ACPA 

NCSET/NASET 

To continue to evolve the Board to this new structure, Jose, Carol, and Mike will begin working on governance documents based on a Policy Governance model.
Approval of July Minutes-
Jim moved and Jose second to accept the July Minutes with one change; passed unanimously. 
Executive Director Report- Stephan  

Stephan highlighted items from his written report, including: 

· Summary of Conference 2006  (full presentation equipment will be available for 2007 conference presenters)
· Summary of move and re-settlement in NC
· Current status of activities in areas of:

· professional development  (planned menu across ability and regular collaboration with Affiliates)
· membership (positive growth target for next year approximately 5%) 
· marketing/public relations  
· publications sales, JPED, ALERT  
· investigation of the creation of an AHEAD “foundation”: decision was reached that an AHEAD foundation is not needed at this time for current or planned activities
· research initiatives (beginning benchmarking)

· Membership Initiatives: 1)renewal process and follow-up plans; 2) new Renewal Thank You (RTY) program; 3) New Member Welcome Packets (NMWP); 4) outreach to HBCU's, HSI's, HED non-members, and Affiliate groups; 5) promotional literature 
· Professional development plans for Spring 2007  
· Publications for sale and JPED
· Conference 2007 business and logistics

Stephan presented a CONSENT AGENDA including the following motions: 

1. AHEAD discontinues the practice of offering full complimentary registration to each Affiliate organization of AHEAD, and replaces it with a standing practice of offering each affiliate organization a US$300.00 scholarship/discount to use at their choosing in support of AHEAD Conference attendance of their named representative; removed from consent agenda, not passed.

2. AHEAD agrees to be a named sponsor of the George Washington University Symposium on Disability Studies to be held in the spring of 2007.  Further that AHEAD offers to promote the symposium through existing marketing channels and to contribute monetarily $750.00 for the Board of Director’s Discretionary Fund in support of programming; passed unanimously.
3. AHEAD establish the basic registration fee for pre-registered members for the Annual Conferences in 2007, 2008 and 2009 to be $US445.00.  Further, AHEAD assures that the rate will not be increased for any foreseeable reason during that three-year time; passed.

Kathy moved to go into Executive Session Jose seconded; Mike moves to leave executive session seconded by Kathy, Passed

Mike moved that AHEAD move forward, with appropriate support, to investigate the establishment of a contract with Proed to produce the Journal of Postsecondary Education and Disability (JPED);seconded by Jim; passed.

Budget Discussion- Stephan and Jim  

Budget documents were discussed that show the Association in good financial health.

 
Bylaws Discussion- Mike

The Board reviewed the final edits of the Association Bylaws and made minor, additional edits.  Jose moved and Mike seconded to accept the proposed draft with edits and submit the revised document to the membership for their approval as required; passed.  Mike and Stephan will follow-up as necessary to implement a vote of the membership on recommended Bylaw changes.  
Certification Discussion- Carol
The Board discussed the status of the CAC, professional development and the question of certification to arrive at an understanding of what the next steps are and what actions need to be taken to move toward a decision on whether or not to pursue certification at this time.
A summary of the CAC activity was received from Tim King summarizing the work of the group and requesting in-person contact with the Board annually.  CAC members are working on three areas of curriculum: foundations, technical practices and administrative skill set.  A scope of practice document has been created.  

The Board concluded: 

· Curriculum development and certification are two separate things.

· The CAC is charged with identifying competencies, conceiving  curriculum, advising on professional development (workshops, programming content needs, etc), strategizing structure and content into coherent program that AHEAD can offer its members as professional development   
· The CAC does not have the explicit goal of moving the Association toward certification 

· We have not formally asked the membership if it wants a certification program; rather, survey efforts have asked about members’ knowledge of certification, their perspectives on important aspects of DS work, etc.

· Activities the Board should undertake to continue to consider certification include: 

· Creation of a list of pros and cons of certification

· Investigation of the practical costs and sustainability of a certification program

· Fact finding around whether certified DS providers would be important to students, employers, AHEAD members, other constituencies, accrediting agencies, etc.  We need to know how certification would impact our profession: who would care?; who would benefit and how (professionals, constituencies, the Association)?; and who would lose and how?

Expanding AHEAD’s Audience/Consumer Base
Stephan led a discussion to explore the question of whether AHEAD should begin the active development of activities, services, and resources directed at the student/parent market.  
The Board considered the costs and benefits to the current members of directing business attention to the consumer market.  Considerations included the desire to maintain AHEAD as a professional membership organization, the revenue potential, AHEAD’s mission of “full participation of persons with disabilities in higher education”, benefit/cost to current members.  Jean moved and Carol seconded to begin the creation of a programming, including a paid affiliation with AHEAD for families, that would not alter the flavor of membership for DS professionals and that is, at a minimum, self-supporting within one year; passed.
Sponsorship/Advertising- 
The Board discussed whether AHEAD should pursue sponsorships and advertising to diversify its revenue.  Direction was given to Stephan to continue advertising and sponsorship from entities that promote the mission of AHEAD, are not in conflict with the mission, vision and values of AHEAD, and that are professional in appearance and placement in AHEAD materials.  AHEAD does not currently “endorse” products and this conversation did not lead to a change in that posture.

MOU template/Conflict of Interest template- 
Stephan presented a draft copy of an MOU template for use by groups and individuals with whom AHEAD does joint work to be used to clarify relationships.  Scott moved and Kathy seconded to accept the document as presented and to direct Stephan to move forward in formalizing existing relationships with the document; passed.  

Stephan presented a draft copy of a Conflict of Interest statement to be used by Board members, staff and other individuals doing work on behalf of the Association.  Scott moved and Kathy seconded to accept the document as written and to have each person working with AHEAD complete it annually; passed.

Diversity

The Board debriefed the SD Board time with REDD SIG members, reviewed a planned member survey, and discussed plans for inviting a facilitator to the Spring meeting to continue conversations with the REDD SIG Chairs.  Troy and Stephan agreed to move the survey forward as part of the new member welcome package and to work with the REDD SIG leaders in identifying a facilitator for a day-long discussion at the Spring Board meeting. 
Conference 2011
The Board reviewed the sites of past AHEAD conferences for location and popularity and discussed possible sites for the 2011 conference.  Jean moved and Jim seconded that Stephan conduct site visits, negotiate, and secure the best possible site for the 2011 Conference by December 31, 2006.  The cities to be chosen from will be Denver, CO, Seattle, WA, Portland, OR, and Long Beach, CA.  Motion passed unanimously.

Closing items: 

· Kathy shared her thoughts about AHEAD expanding its ability for DS professionals to share resources.  She will refine her vision and discuss it with Richard as a professional development opportunity.

· The Board acknowledged its need to do more work in relation to its international role.  Carol will ask Stephan to investigate the history of AHEAD members who work at non-US institutions.  We might want to engage them in the consideration of what role AHEAD could have that would be additive to the support they receive through other organizations.  This topic should be on the Spring agenda.
· Scott reported on the ADA Restoration Act and agreed to write an informational piece for the membership.

· Jean reported that Florida and Wisconsin state groups are looking at Affiliation

Meeting adjourned: October 8, 11:34







