AHEAD Board of Directors

Meeting Minutes

October 25-26, 2010

Chicago, Illinois 

Present:  Katheryne Staeger-Wilson KSW, Jean Ashmore JA, Michael Johnson MJ, Stephan Hamlin-Smith SHS, Mary Lee Vance MLV, Bea Awoniyi BA, Scott Lissner SL, Kathy McGillivray KM, Karen Saracusa KS, Jose Soto JS, Scott Bay SB, Tom Thompson TT

The Board formally came to order at 8:30 a.m. on October 25. A summary of motions and discussion follows:
Welcome and Housekeeping
· JA welcomed everyone and went through some general housekeeping.

· The July, 2010 meeting minutes were approved.

· Board members submitted conflict of interest forms.
· Scott Lissner agreed to be parliamentarian for the next year.

Students with Intellectual Disabilities (SWID)
TT presented an outline for a possible “white paper” on principles for addressing programs related to SWID and requested Board feedback. Some discussion points were:
· SWID have been and continue to access institutions with open admissions.

· Some schools have hands-on vocational training programs which sometimes involve more technical and academic skills than people foresee.

· We need to include some positive examples of programs which are working in the “white paper.”

· What Vehicles can we effectively use to acknowledge diverse opinions?

· There is a fear of these students getting fired, once they obtain employment.

· We should include questions DS professionals should be asking their administration?

· Information should be disseminated to the affiliates.

· We need to identify our role in the process.

SL moved that a subgroup of the Board work on a leadership/position statement regarding students with intellectual disabilities in postsecondary education and that a preliminary notification be sent to our members letting them know we are doing so. MLV seconded the motion. Motion passed. The work group consists of TT, MLV, and SL and is being led by TT.

It was moved and seconded that the Board go into executive session at 9:35 a.m. Motion passed. It was moved and seconded that the Board leave executive session at 9:40 a.m. Motion passed.
AHEAD Mentoring Program
KS summarized work on the mentoring program. She requested Board feedback. Some discussion points were:

· Why can’t people choose their mentees?

· We should try to capture the areas of strength of potential mentors.

· The mentor should take on a more active role to try to recruit mentees.
It was agreed that the AHEAD staff will develop a database on those interested in being mentors or mentees. Mike Shuttic and Mike Johnson will work with Karen on this project. 
Board Liaison Reports
· Government Relations and Public Policy: JS reported as follows: 
1) Meeting - A delegation from the GP, including Jo Anne Simon, attended the NCD Disability Summit.

2) Recognition - Various members of the GP Committee attended the ADA 20th anniversary commemoration at the White House.

3) Phone Conferences - The GP Committee conducted telephone conferences.  Topics of conversation have included: developing task descriptions and focus areas to better identify and describe opportunities for AHEAD members to get involved.

4) Comments - The GP Committee is working on drafting comments in response to proposed rulemaking re: "web access;" "911;" Medical/educational equipment;" movies - captioning/audio description"

5) Education - Scott and Irene Bowen have initiated the telephone policy series focusing on new regulations released 9/15/10.  Participation has been solid (150 sites) for first session.

6) Information - the committee has continued to identify, comment on and forward to AHEAD member’s information on current events/happenings/developments

· Diversity Initiative: BA stated there was not a report. 

· Affiliates: KM summarized summer preconference and meeting with New England. It was suggested she reach out to WAPED.
· Special Interest Groups: MLV reported the emergency evacuation SIG is no longer active. There is a new Veteran’s SIG. There has been some inquiry regarding starting a queer and allies SIG. MLV stressed with chairs the importance of working on websites. TT is also working with her on the SIGS.

· IMAG and ATN: JA reported there will be an advanced training at the summer AHEAD conference, as well as at Accessing Higher Ground in Colorado. In April, there will be a Webinar related to e-books. Ron Stewart requested money to go to a meeting set up by Pearson Publishing. We need to be considering ATN, in light of emerging practices.

· JUST Change: MJ reported they set a priority of completion of an on-line tool kit. They also want to publish a book directed toward service providers.

Grant opportunity with IHCD/Access to Design Project 
 
JA reported there was a request that AHEAD submit a proposal in response to an RFP from the Institute for Human-Centered Design. They are directing a program called “Access to Design Professions” whose goal is to encourage students with disabilities to pursue design professions. After some discussion, it was agreed to not pursue a mini-grant. If the organization has some material for dissemination, AHEAD would be willing to be helpful. 

Research Update
MLV reported two research projects have been approved. One is with Michael Brooks from Brigham Young University and the other is by Rob Matthews. MLV posed several questions regarding AHEAD’s process for supporting research. Questions were: Who owns the research? Do we want to be engaged in discussions regarding electronic survey tools? Do we need IRB approval? Do researchers need to be AHEAD members? Board members mentioned most institutions have their own IRB process and that AHEAD could write a letter of commitment pending receipt of IRB. JS moved and BA seconded that research proposals would be accepted from institutional members of AHEAD and that nonmembers would be charged the institutional membership fee. Further, there will not be flexibility regarding the IRB approval and the research committee is charged with revising guidelines accordingly.  In discussion, the question was raised whether this would discourage research. Motion passed.
Partnering with Other Associations
There was discussion of various organizations and associations with whom AHEAD may want to partner. SL moved and JS seconded that the Board accept suggestions for institutional membership from the AHEAD administration and review them for approval. Motion passed. 
International Engagement
There was discussion of international issues which included the following points:

· What do we envision for AHEAD in terms of its relationship with international entities?

· There is general agreement that internationalism is an important component.

· We need more vision and need to hear from countries beyond our own.

· Are we consulting with international schools regarding their practices?

· AHEAD has been largely reactive, rather than proactive.

· JA was just at a roundtable for MIUSA.

JA, KSW, and BA prepared a document for discussion at the next DI meeting, but it was agreed not to proceed with this because it will be incorporated in our strategic planning process. 
The Board adjourned at 12:30 p.m. and reconvened at approximately 1:30 p.m.

Listening Session Review and Standing Committees
The Board discussed the results of the listening sessions which were held during the summer conference. Some emerging themes included a lack of connectedness between groups and a desire for significant change. The Board then spent significant time discussing the structure of and process for phasing in standing committees. It is planned that the five committee chairs would convene during the spring Board meeting. 

Update on Commission on Accessible materials 
SHS gave an update on the commission on accessible materials, of which he is a member. The group represents a cross-section of people/organizations which have a stake in issues related to access to instructional materials. Within fifteen months, the commission is supposed to develop a plan for ensuring instructional material is available at the same time,  at the same cost, and in an equally usable format to students with disabilities as it is to their nondisabled peers. There will be an RFP for demonstration grants to support the plan recommended by the commission. The commission includes four task forces. One is to develop best practices in the delivery of accessible instructional materials, especially for low-incidence, high-cost users. There is a technology task force whose focus is the technical issues related to alternate formats. The third task force deals with marketing. The final task force is exploring the legal arena. There will be five listening sessions throughout the country. AHEAD will host the July commission meeting along with a listening session at its annual conference. The Board discussed a variety of ways of disseminating information about the commission and the upcoming listening session including an Alert article and an email to AHEAD members.   
International Affiliate of AHEAD
JA proposed developing a way for organizations in developing countries to partner with AHEAD. International groups could be recognized as affiliates of AHEAD. SHS said if this model were available, Nigeria, Japan, and South Korea would be interested. KM and JA will develop a draft for feedback by our next Board meeting.

Expanding searchable member directory
SHS wondered about expanding the capacity of our searchable member directory. AHEAD captures very little information about size of institutions, budgets, etc. We could gather more data so members could search by SIG, zip code, and email. This could be a project for the standing committee on membership. We need to decide by July of 2011 for inclusion in the 2012 member application. 

Proposal for Tech Exchange

SHS talked about institutions that need technology and don’t have it, as well as those who have adaptive technology they no longer need. As a result of discussion at the summer conference affiliate meeting,  He proposed development of a technology exchange program. A variety of issues were discussed including liability for the working condition of the equipment, how AHEAD staff would answer questions, the current availability of similar programs, and the possible discouragement of institutions to invest in accessible technology. JS moved and MLV seconded that the Board accept the proposal of the Technology SIG to develop an adaptive technology exchange. It was pointed out there are similar types of resources in a number of states and the Technology SIG could compile a list of them. The motion did not pass.
The meeting adjourned at 5:30 p.m. The Board came to order at approximately 8:30 a.m. on October 26.

Executive Director updates
· Our audit from last year is going to show a net loss of $27,828.00

· Professional Development: There was a question about webinars vs. audio conferences. SHS clarified it is easier to run a CART stream along with an audio conference. 

· Membership: Membership is up by 6%. This year, we will be implementing the fee increases we voted to approve last year. 

· Finances: Paper loss was $27,828.00 Investments were moved Fifth Third Investment Securities.

· Staffing: Kim Probin’s position ended a week before conference. The office needs more administrative support. The AHEAD office needs to move in January. 

· Partnerships: The legal database was briefly discussed.

Budget and Staffing
· FY2011 Revenue: We will be taking in more than expected from our professional development events. We have not increased the budget for membership revenue because we did not meet budget on membership last year. We are now using SkipJack, a service similar to PayPal. 

· FY2011 Expense: There was an increase in the expense for JPED because we decided to wait till the new membership to start only distributing the electronic version of the journal. SHS proposed gross pay be increased to cover taxes for domestic partner benefits. JS moved we accept the “gross up” proposal to increase salaries to match the tax on domestic partner benefits. SB seconded. The motion passed. JS moved to reinstate the administrative executive assistant position, effective January 1. SB seconded. The motion passed.
Standing Committees (Part 2)

There was discussion of strategies for implementing the new standing committee structure. Salient points included:

· A charge needs to be constructed for each of the five committees. The President could draft the charges or could work with each committee chair.

· Chairs will be appointed within the next several months and chairs will convene at the same time as the spring board meeting, spending part of their time together with the Board.

· The chairs will be appointed by the President. Chairs need to have a demonstrated ability to be leaderly. Part of their role is developing the people who will have the next positions.

· While most initiative groups will be dissolved, IMAG will continue for one more year.

· One of the chairs will be the lead chair who will eventually be appointed to the Board.

Conferences, 2011 and 2015 
SHS and JA discussed conference options for 2015, including sites in Florida and Atlanta. Puerto Rico was removed from consideration for the conference, but the management institute will be held there. 

Upcoming Board Meetings
The Board will meet for a full three days in April, including one day devoted to strategic planning with the newly-appointed standing committee chairs. The Board will not meet prior to conference in July as it typically has, but will meet from 2:00 to 5:00 on Friday afternoon of the conference. The Board will have at least one meeting via telephone prior to its next in-person gathering.

Professional development
JA briefly mentioned the MIUSA National Youth Leadership Network. KM will get ideas for professional development from affiliates for the next cycle. SHS talked about Illuminate, a webinar software program which AHEAD will be using for a professional development series from February through April.

Virginia Tech Overture
JA reported that a group from Virginia Tech is proposing to run a certificate program through the education department at their institution. It would involve 4-5 courses. JA said AHEAD may be able to collaborate on this. Concern was expressed that 4-5 courses might not accomplish much. We need to clarify our training tracks and market them more effectively. It was also brought up that AHEAD could assist offices in developing internships. JA will give the board an update on Virginia Tech’s idea when she has more information. 

Updates – Program and Professional Standards
There was discussion of the idea that the AHEAD professional standards and program indicators are out-of-date. JUST Change is critical of the professional standards. We need to keep a focus on an evidence-based process. We don’t have a good template for benchmarking. We will address this topic further in our strategic planning process.

Partnership with Insight Into Diversity
Insight Into Diversity would like a formal partnership with AHEAD. KSW moved we accept the proposal from Insight Into Diversity with changes consistent with AHEAD’s policies. The motion was seconded and passed. 
Standing Committees (Part 3)  
The Board identified next steps in the development of standing committees which include:

· Identify draft charges.

· JA will choose committee chairs with input from AHEAD Board and staff.

· Some preliminary direction will be given to chairs. Each committee should have several lenses including justice, international, and diversity. Boundaries, limits, and expectations should be made clear. Committees should prepare at least two formal reports per year. 
· Chairs will be empowered to choose committee members and will be given a time line for this.

· JA and TT will come up with a draft to reflect the charge to the committees.

· There will be communication with the current initiatives. it was decided that the funded initiatives would be brought to a close with the start up of the Standing Committees and that each initiative would be asked to give a summary of their work and recommendations for future direction of the new committees.  

The meeting was adjourned at approximately 4:00 p.m.

Respectfully Submitted,

Kathy McGillivray

AHEAD Secretary
