Session #F7

I Have a Staff of 3,000

Presenter:  Richard Harris, MA

Notetaker:  

I believe a decentralized approach is best for the DSS OFFICE.  It’s aloud for the DSS office to have the responsibility of some other units on campus.  What does DD wind up doing:  Academic testing, parking, transportation, etc.

Why is this happening?

-It is uncomfortable for staff/faculty because they do not understand disability services

-We tend to be warm and fuzzy people and other departments end up “taking advantage” of this 

I want to make a pitch for a decentralized approach where students learn a process that is more like the real world.

Promotes independence:

Helps the DSS staff to concentrate on other issues

I have been on campus for 32 years.  I can fix things on campus fairly quickly because I have connections on campus.  I am able to give DSS student phone numbers to help themselves.

The policy of your office needs to foster independence for DSS students.  All persons on campus should have the opportunity and privilege to work with DSS students.

We need to go work with DSS students to help them to be as independent as possible.

Am I saying there is a central DSS office and would coordinate?

No.  I am suggesting that our central DSS office has a major role in facilitating the responsibilities of students with disabilities campus wide.

I have noticed a tendency to be driven by the letter of the law by DSS office. A lot of DSS folks that quote the law would be enough to run a DSS office.  I am saying that isn’t enough in establishing relationships on campus.  It makes other departments on campus less cooperative.  

Where should DSS be housed?  

It may not really matter as long as it works for your office.  You could make several arguments for either academic affairs or student affairs.

What we need to keep in mind is that we are the institution and if a charge is brought against you, it will not be addressed to you, it will go to the CEO.  You will not be able to use the defense that you ran out of money.  We are institutional and it is very serious stuff.  Believe me what you are doing for the institution is essential.  I would suggest to you that you bring up the issue of race/gender when responding to budget concerns.  How to build an institutional wide program:

It is a year round activity from a daily routing to projecting the future.  We are always trying to keep that balance of rights of DSS students and keeping the standards of the institution.

Get out of your office and be seen.  Join committees you don’t want to, just to be seen.

We need to be proactive.

There is a thing you need to be aware of pertaining to faculty.  Some of them even before you meet them, know you are the person that is going to tell them they have to do something they don’t want to 

On some campuses there may be some attitude about personal in student services.

How do you get the word out to faculty about DSS?’

Go to the dept heads/deans and ask if you can do a departmental presentation.  Nothing too long 15 min or so.  Point out your website to faculty/.

I would suggest to you that in every dept has one person in that dept has gone above and beyond in helping DSS students.  Ask that person in the dept presentation to speak about their relationship with the DSS office.

Another attitude you need to be aware of is faculty’s negative attitudes on federal legislation.  Most faculty know 504 but not much on ADA, just a lot of people know this legislation is there, but don’t know much about it.  

You never tell faculty to flunk a DSS student, but you give them all the rational for it.

You need to involve the president in functions on campus.  It is rare for s president to say I cant or wont participate.  Don’t overlook the president.  Let’s talk about some of the VP’s.

I know some of you are running a campus similar to this concept.

The Public Relations department needs to be educated.  Academic VP is very important to our success.

Student Affairs VP is obvious. We sill need to education VP.  We can’t automatically assume Student Affairs VP knows DSS.

Some folks in the diversity area do not see DSS students as fitting in this group.  They need to be educated in the sensitivity area.

We need to talk a little about funding in the institution.

All civil rights have budget limits.  I think it is really important to have institutional budget limits, but when it comes to complying with the law institutions need to know that rights are a necessity and have to be provided.

Reversing the trend:

What could you do?  Let’s use academic testing as example.  You should be sitting with academic heads and ask them what they are doing to help out.  Take one step at a time.  Develop a plan.  I think you need to do a little audit on how you are empowering students or doing too much for them.

