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Focus on capstone of experiences working with faculty

Both are currently faculty

Some faculty, DSS providers, TRIO counselor, tutoring program, other student affairs responsibilities

Several that are beginners with UD, more that are intermediate, a small few experts – when looking at UDI in instruction – less people comfortable with that distinction

OVERVIEW:

1. Familiarity with UD

2. 2. brainstorming/consideration about how an environment that has UD in instruction may change the role of DSS provider

3. 3. Information about Faculty

4. 4. Collective knowledge about the area

5. 5. Questions

Overriding theme “Change” it is in the air – more students more complexity budget issues retirement===remember that change can be a catalyst for positive movement

CONTEXT:

1999 – U Conn was one of 21 that were funded for a special project on DS in higher ed.  – Overall goal was to develop ways to work with faculty to assure that students received quality education in the postsecondary environment

Focused on collaborating and supporting faculty – we needed to anchor or work in research and literature – we are not training but collaborating with faculty!!

UD in the field of architecture – 7 principles in universal design – very similar to instructive design needs found in the literature – build UD into their planning, delivery, and assessment – review handout – there are now 9 principles in instruction

Universal was an unfortunate word because there will never be something that provides access to everyone – this is not to take the role of or eliminate the need for accommodations

UD paradigm builds in useful features into the classroom to provide access to more students and their learning style

INCLUSIVE TEACHING

Remember that there is not a legal mandate for UD 

Slide 1 – if there was no legal mandate for access – is there one faculty member that would support the students with disabilities anyway? What is it that motivates this faculty member to be inclusive? === Responses=== because they want all students to learn – understanding of learning styles – because disability has hit close to home creating understanding – because they want to become the best teacher possible – creating a safe community of learners/UD provides the environment for that community – retaining students is necessary and they need to change

This shows the different motivational style need

Handout- Possible roles of OSD(office for students with disabilities)  in the

 UDI world

1. Marketer – promoter and disseminator) 

2. 2. Coalition Builder –networking an connecting with colleagues

3. 3. Cost analyst, - doing a $$ analysis

4. 4. Consultant – supplying information and resources

5. 5. Main Player – taking leadership role an connecting with the campus initiatives

6. 6. Monitor – listening for opportunities to incorporate/promote UDI

7. 7. Environment specialist – connecting with change agents on campus and being involved with key committees or structures

8. IDEA to make change work in that role: (on card – will be put on website)

9. Marketer – meeting with faculty departments, newsletter

10. Monitor – program reviews/access audit for ADA

11. Coalition Builder – mentor relationships between faculty that have knowledge and those that would like to include more UDI

12. Consultant – 1-1 WebPages, handholding, documentation, seminars, bulletins, research results, CDroms; working to see where the classroom is right now and are their changes that can happen in the classroom to make it more accessible

13. Main player – incorporate UD in faculty development, introduce little ideas into how-to tools online

14. WE need to work on multiple levels at the same time

15. Coalition building – getting the students interested and energized

16. Cost analyst – if the notes are on line then you don’t have to pay note takers, retaining students, saves time of faculty after it has been initially installed,       

Interactions with collaborating schools and colleagues

· Community college/dean of academics – interested in UD – recognize the different environments and the needs of different campuses – put together a team – developed an application process for the faculty to appeal to those that are passionate about the field – 8 faculty – now been together for 4 plus years – gave feedback to the design of faculty ware – they had issues with simple and intuitive/needs to be complex critical thinking – maybe it should be clear straightforward – lots of engagement from the 8 faculty.

· Later there was a process of applying for a grant to include UD into their course – developed products that reflected 1 or more of the UD principles – now in the fall they are getting new people on the team as well as setting up a mentor program for UD – here we are really talking about a developmental continuum – 

Some starting points – sometimes getting to all you faculty may be to intimidating – work with those that are interested and those that are innovative

Faculty member at Faulkner – American History – Inclusive Teaching – they wanted the evidence – keep one section of the same class to be a control class and one integrating the UD principles – they kept journal log as well as asking a researcher from psychology to research the difference for the students

PA community college – weekly emails discussing pedagogical practices – UD review sessions, activities, and organizational structures – made it condensed to get others discussing UD

Small public liberal arts – doing a book club about UD for the summer

Resource: website faculty ware – free of charge – open to all – 

www.facultyware.uconn.edu/home.htm
Sketch of the site:

Overview, Office specifics, UDI information, Instructional Freeware, Resources

Most innovative aspect to the website – products that can be reviewed and presented – there are 11 available that faculty has submitted – there are a number of benefits: shows the rating summary and feedback from reviewers

Collective Knowledge: 

· There is a trend of the graying professoriate/ shows a need for new faculty/get involved with the new faculty – understand that change comes slowly/yyou have to be patient – UDI is not a quick fix/this is a process that takes time and thought – use change levers (Schapiro and Levin) what can help you move your ideas along – stay tuned to the AHEAD website – be wise and cautious – don’t get the bandwagon going/ we do not have the empirical evidence to prove it is definite/rather sell what you think will be the outcomes

