How One School Does It – Access to Info Technology for Students with Disabilities.

Paul Grossman, Mr. Bailey

Announcement – Substitute presenter – E-mail Mr. Grossman (OCR) for Power Point handouts that are in public domain and he will send them to you.

Setting the Stage – 6-8% of postsecondary population have disabilities.  Blind and low vision – 16% of population.  This population is decreasing.  D/HOH population is also decreasing – 9%.  

Unemployment rate for adults with  – 60-75%.  No other population is as positively affected in earning power by the impact of a college education.  Most important factor for PWD in persisting is familiarity with adaptive technology.

Location of Electronic Barriers to Equal Access:

Website

Distance learning

Computer labs and workstations

Email systems

Online services (course registration) 

Library services (catalogs) (single most investigated and resolved scenario by OCR)

Business services (ticketing)

Ways to get over barriers:

Consult experts

Screen readers (e.g. Jaws)


Reads text, not pictures


PDF files are challenges

Accessible navigation

Tagged or narrated pictures

Skip navigation

Non-computer based solutions (800 numbers; readers)

KEY REGULATIONS THAT HELP DEFINE EQUAL PROGRAM ACCESS: RELATED AIDS:

34CFR Sec. 104.44 (d)(1)  - cannot deny benefits of the education.

ADA – public institutions must ensure equally effective communication (as effective as) with applicants, participants, and members of the public with disabilities.

May not afford otherwise qualified person opportunities that are not equal to those afforded to others.  Must be as effective as that provided to non-disabled.

USER COUNTS – (Title 2 ADA):

Public entity shall give primary consideration to the requests of the PWD.  Individualized and interactive.  Doesn’t mean that student always gets what s/he needs.  Student must articulate why s/he wants one thing over another.  College must ASK why the student prefers one to another.

EXCEPTIONS:

Need not honor customer preference if:  there is another effective means of communication, it causes a fundamental alteration, or undue administration, or financial burden.

INTEGRATED SETTING

Most integrated setting appropriate.  Often accessible technology is available only on one place on campus.

OCR doesn’t endorse any one set of guidelines.

Two sources of Regulation Interpretation

Case Law

OCR letters

“Southwest Airlines” – ACCESS NOW V. SOUTHWEST AIRLINES – airline’s website not place of public accommodation, based on website not impeding access to brick and mortar institutions (this was based on Title 3 of ADA)

MARTA – Martin vs. Metropolitan Atlanta Rapid Transit Authority

Material was inaccessible in many ways.  If you can’t get info by phone, website and it takes 6 months to get it in Braille, that’s not equal access.

OCR’s BOTTOM LINE – Information

Exchange of info is fundamental to education.  Denial of equal opportunity to gain information is denial of equal education opportunity.  Using technology to exchange info doesn’t lessen need to make sure it’s accessible.

SIX KEY PRINCIPLES IN OCR LETTERS (Keys 1-3):

1. It’s about equal access to communication – San Jose State, Jan. 1996

2. 2.   Every program and activity of college/university is covered,  

3. 3.  It’s been covered for a long time (since 1977!).  The INFO must be effectively available if it’s not available via computer.

4. 4.  There are priorities to take into account – most important info is most likely to require complete digital access (CSU LA April 1997).  Timeliness counts in a format generally accepted in the industry.  Flexibility and independence for the user; integration (CSU Long Beach April 1999) – not just in DSS office.

5. 5.  As a matter of law, consumer’s perspective matters – requires interaction and individualization 

6. 6.  In OCR’s experience, compliance is likely to require planning and foresight in the acquisition process (set aside money to make technology accessible when you are planning on making purchases).  If you don’t do it ahead of time, you aren’t likely to be able to comply (CCCO Jan. 1998, CSU Long Brach 1999, So. Illinois University Sept. 2001).  CSU 1999 letter probably contains the best summary.

DO I NEED TO MAKE EVERYTHING ON THE COMPUTER SCREEN DIRECTLY ACCESSIBLE?

It depends!

When you create a virtual library, you are creating new construction, which MUST be accessible.  Is this your program or activity?  Did you create it or was it assigned and someone else created it?  If it isn’t yours, you need to make sure there is an alternate way to access it.  Is the information yours?  Is the essential skill about using the computer or a program?  Then there must be a way to access the computer.  Not everything must be accessible, but once you make info available, must make it in an equally effective way for PWD.  How well will the alternative work?

Positive influence of PWD – we end up meeting the needs of everyone!  Easier to use for all – this is an innovative challenge, not a burden.

Paul.d.grossman@ed.gov – Email him for the full version of Part 1.  DO NOT contact him for compliance questions – contact him only to get this information.

Part 2 – James Bailey, Univ. of Oregon

(A.T. Specialist)

How to meet your obligations – How to take your tech support apart and put it back together again. Power point presentation is available on the web – see handout for address.  Text version also available.

Main points:

1. Defining your tech support plan

2. 2.  Integrating your tech support plan with your DS office and institution (MOST important)

3. 3.  Operationalising your plan

Origins of Tech Support for PWD:

1. We lack programmatic design

2. 2.  We have grown reactively.  

3. 3.  Efforts since the mid 90s – don’t always translate to all environments

Reflect your mission, define services and accommodations, identify sources and remember scalability (if you’re providing it to one student, do you have a plan for providing it to many more the next semester?).  Don’t eat up all your resources.  Tech plan should offer guidelines for the creation of new accommodations – tech plan must be able to expand.  

Com. College and Research Inst. Tech plans look different.  Student populations are different.  Open enrollment may mean you have more training.  4-year schools may have students who are already familiar with technology.  What is your population?

You already have a plan – make a list of what you are currently offering for SWDs.

Divide the list into executive and advisory functions –


Executive – what can you make happen?


Advisory – What do you have to negotiate?  We don’t have the power to single-handedly make everything happen.

Put your resources into what you can make happen, and then partner with others to get other stuff done.

Analyze each step of a service – Example:  do I offer training to students on AT?  Does the university provide basic training on Windows?  If so, you should consider offering training on a screen reader, etc., for the program.  Can I provide it in house if I am going to offer training?  Or, do I go to an outside provider to get the training for our students?  Can I be a provider to the outside?

Decide on a basic distribution model:

One central lab or make it accessible distributed across campus computer labs?  Might be best to have a central lab for training, then once they are trained, have it across campus.  Consider issues of parity – are computer labs open all the time?  Then accessible tech must be available all the time.  Get NETWORKED versions so you can access across campus.  Talk to IT people – ask how it can be distributed.

Clearly define services and accommodations – Example: scanning as a service

Operational guidelines, detailed definitions.  We can help students, but we want them to be able to do it for them.  

Align services with institutional goals.

Conversion of text – depending on the material, there may be use of expert scanning and editing (accuracy).

