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Why do we evaluate programs?

· to assist in strategic planning

· * to identify consumer needs (i.e., students, parents, prospective students, faculty, etc)

· * to understand program effectiveness

· * to clarify areas for improvement

· * to identify gaps in service

· * to identify areas for further resource development

Basic assessment questions

· what do I want to know? – need to spend some time thinking about this

· * when do I want to know this? – think carefully about the time of year you want to do this…maybe not near spring break because students may not be wholly focused 

· *For what purpose is the information being gathered?

· * With whom will I share this information? – is this only to be shared within the department?  Annual report? Parents?

· * How might the results change my organization? – give a lot of thought to this before you start on the project, inevitably you will get some results that you didn’t expect!

Types of Assessment

1. quantitative: forced-choice surveys (paper/pencil, online); involves raw data collection (from time clock, log-in for service, contact logs) e.g., if I want to determine how much time our tutors are worker with students, can use time clock information to gauge patterns

2. Qualitative: more narrative, open-ended question surveys, focus groups, town hall discussions, advisory boards(students, less formal than focused groups);  the challenge of this type of research is how to make sense of the data…what feedback is most important?  How should this be generalized? Qualitative research often raises more questions than it answers!

Deciding what instruments to use

· am I doing quantitative or qualitative assessment?

· * who is participating in the evaluation? E.g., students sometimes are not keen on filling out surveys or may have difficulty with written expression….in these cases, perhaps a quantitative, shorter forced-choice survey would be better than qualitative open-ended question instrument (e.g., student satisfaction survey from U of AZ SALT Center); also, asking participants to rank level of satisfaction (1-5) in a Likert format

Deciding which instruments to use

· what level of participation do I want to achieve?

· * how many resources do you have access to? (online, paper/pencil, meetings…each require different amounts of human, fiscal and technological resource availability)

· (e.g., U. of AZ SALT Center exit survey)

Issues in quantitative resources

· Item selection – close-ended questions (e.g. graduating? Yes or no)?

· * length of survey – keep audience in mind (easier to get alumni to answer long questions than current students)

· * participation rate – caution about incentives…might lead to lack of genuineness

audience question: do you have to get human subject review board approval? Only if information is to be reported outside of the university, incentives are discouraged in either case

Issues in qualitative evaluations: focus groups

· size – should be small

· * structure – should be focused on getting information, not necessarily to prompt extensive dialogue

· * resource support – human, technological, note taking, etc.

· * confidentiality – after participants see that there are others there, they might shy away form giving their honest opinion….worried that someone else might share their opinion outside of the group

· * expectations – yours need to be shared with the group 

· * precision in reporting – difficult to summarize and generalize information from this format

Using assessment results

· creating a snapshot – isolated program modules, component or events (e.g., presenter, workshop)

· * painting a big picture – overall program effectiveness or attitude; might look at trend analysis of retention/graduation rates, or larger scale survey (e.g., student satisfaction inventory)

· * telling a story – building a following; sometimes generating donations

Audience question:  regarding alumni surveys. Good for honest, more extensive feedback

