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Critical components to Student success

There are really two critical components

Students

Faculty

All the rest are support systems

Faculty: how closely they adhere to the policies and practices.  Some faculty are very sensitive and take a more humanitarian view.  Some faculty who are less sensitive and that makes it more difficult for them to approach the factuality.  Wherever the faculty falls on this continuum, all this can be addressed through training.

Program Developed through Research and experience – Ours and Yours


Survey DSO Directors  What is the critical content?


Interviewed a number of both experienced and inexperienced DS Coordinators.  


Examined common mistakes by faculty –


How can training prepare faculty to avoid mistakes?


Expert review- How to prepare for varying styles and experience levels?


Site review – How will the program work in practice?


Content validation for the completed program


Did we get the content right?

Still receiving information regarding that question, but so far information very pleasing.

Majority of DSO Directors


Not satisfied with current rrng efforts


Time limit – at best you may have 1-2 hours


Faculty concerned about rights and responsibilities


Biggest training challenge-getting faculty there


Students with disability should be involved


Training needs to be customized and highly interactive

Maximize the resources available to you. Reference page five in manual

Start with a basis presentation



Customize to meet the needs of each group

Get faculty engaged in the needs of the students

Show faculty you value them and their time

Work with administrative support  

Ref. Page 11

Getting faculty engaged they used case studies for faculty to get involved in addressing their individual concerns and gives facilitator opportunity to include a lot of discussion questions.  Three case studies included in manual and a template so you can customize and create your own case study.

Also included in program is a training program for the students to help them become more comfortable in speaking in front of the faculty.

Show faculty you value them and their time-  Everything geared to directing them back to you.  You are a resource to both them and the students.  Contact information in all the material.  

Faculty handbook is one of the items that is included in the training package.  Everything included on the disk so you can customize.  Show them and walk them through the handbook and there are s few supplemental items so if you need to send them something later on such items as accommodations, testing accommodations and universal design.  Also includes a problem solution section, which helps faculty deal with some of their fears. Some self-study questions and so what ifs.  

Facilitators guide includes everything in the faculty handbook plus some additional questions and information.  

Issues specific to TAs

They need training prior to working with students

They have little background on students with disabilities

They are unfamiliar with policies and procedures

Support from the supervising professor will vary

International TAs present another set of concerns-cultural issues.

A lot of flexibility in content, format and delivery

Advantaged of Live/Workshop Training

Web based training

Accessible at any time

Feasible for one-person office

Faculty can move at their own pace

Can support your live workshops

Faculty have a ready reference

More information is available for research

Demonstration on web-based course by Mark

Done a lot to make our material customizable-

Web training:  includes a lot of different fields to get more information, to get case studies, there is a simulated student panel. (Example of one of the questions on the student panel-different students address the issue of how faculty can assist with accommodation in the classroom.  Having the faculty hear the perspectives of the students is generally the most important and enlightening aspect.)

Both the CD version and a web based version which allows the university more opportunity to customize the presentation. 

Customizer and a resource shelf that gives you the information to assist in customizing the information.  DSO if they purchase the web based model can use these resources to customize the training.  It is not all inclusive, but we have put in a lot of different information.  Also includes some links for university and dso information, also includes section called business cards which includes contact information and stuff like that.

Can include definitions, acronyms, etc.

Question:  Is there a way to add a video clip to the system? 

Answer:  Yes, these are the basic ones now but we are working on a way to add word documents and other information.  Development on the server site used open source making it usable on a variety of operating systems.  Only thing you need to run it are the files.  

Special Guest:  Small community college in Idaho- 4000 students, new organization at the college. Most of the people on the campus had no idea what we did.  Not a lot of information I could use, found some AHEAD audio tapes and listened to a few and some of it was on some of this information, so it gave me a little background and foundation .  I became very interested and attended an AHEAD conference and was asked to consider piloting this information, then I was asked to do an in-service presentation at the college and I received this information, which was very easy to use.  Picked it up and could use it just that easily.  Very beginning of the material a section on facilitator tools and I found the information and step, detail is worth the price of the package alone.  There is all kinds of assistance, timelines.  Electronic format a lifesaver for me because I can customize with our logo, our statistics, which makes the presentation very rich with the information about students on our campus.  Can also include information on our approaches.  One of the different things that I have done was to use it as a vehicle to get more information out.  I sent out a email to the campus and said if you can pick the hours of the day you went to training, I have this resource I have to share, you tell me when you are available.  About 200 faculty, received emails from about 25 right away.  (3 week segments)  Took information on Law – Used videotapes as information to have on while the attendees were gathering.  Used the case studies, divided them into pairs and asked them to talk about the situations and I equipped them with the accommodations slides so they could use that information if needed.  Third section, I informed them of the kinds of resources that we had.  Then I allowed them to give me feedback and I asked tem if them thought it would work on the campus.  I think that is what makes this program so critical to me, it is like the staples in your cabinet.  You can always go they and get the things you need depending on the audience, size or whatever.

Question:  How big are you? 

Answer:  About 4000 students, small community college, a lot of transfer students, in a city of about 36K .  Did the small group spread the word?  That is yet to be determined.  I just completed this process.  A few wanted to do it in the summer, but the feedback was that they believed this would rally fly and the small groups really worked for them because they got a chance to interact and express their opinion.

Campus, very student focused.  Always ask the question before we buy anything, is there a student that needs it?  It not and the item is only a $40 item, we don’t buy it, but if we have a student who needs Zoom text we buy it.  Attitude across campus, we need to be prepared for these students.  

Wanted to include in some of your discussion, how to get support from our administration so we thought we would include in this section a brainstorming section about what you have done and what we can do.  

Alignment with staff development. Share issues and concerns information with them.  Sometimes they can set up the training.

Use your opportunities-faculty panicked because they have a new situation or student that they have to deal with, use that as an opportunity to train. Opportunities to provide solution.

How long to you keep the records on your students?  No we don’t have a policy.  When the files no longer fit in my office, I will go and try to find out how that issues needs to be addressed. 

Follow state records law.

Question:  On the CD that you have you had any experience with the distribution of the CD, can we make copies and provide to adjuncts.  

Answer:  Have not make a determination about that process yet.  We know that has to be decided right away.  

Other Questions: You are welcome to come up and look at this material if you like.

And again our materials are in alternative format if you need.  Just tell us what you want, we are here for you.  

2nd grant includes the distribution of this product.  We began to think about why we developed it and it became very personal, but we realized putting a price tag on it may make it unavailable for some institutions, so then we looked at how we an look at the different modes, the different components and some of the other issues that would make it more attainable.  But we still are not sure with all those options that universities will be able to afford, so we are looking at how else we can package and distribute this to other institutions, so one of our goals of the next three yeas is to partner with other institutions across the country to use and evaluate this material. 

Can you obtain CEU credits for this course.  Not user we have the capability to do this on our own.  Hopefully you will have the capability if that is what you need.  There is a way to certify the course if that is what you need.

Benefit of the partnership is the collaboration and this is an opportunity to build a network, to ask questions.  We want to develop a page or spot on our website so all the partners can communicate with one another and to share issues, concern, solutions, etc.

Question:  Material produced by the ASD is available on the web.  No only if you purchase the package.  We don’t have it available on the web.  A lot of issues, copyright and no way to track and control how and where the material would be used.  

Question:  Post documents in pdf  IS THAT CORRECT?  CAN YOU USE WORD OR html.  O5THER DOCUMENT TYPES WILL BE MADE AVAILABLE SHORTLY, BUT NOW IT IS JUST pdf.

Timeframe for when it will be available.  We can talk afterwards.   

