Session W13: Learning form the Experts

Presenter: Pricilla Embry, David Parker, Sally Scott, and Joan McGuire

Note taker: Elizabeth Watson

2 sets of handouts

 Introduction and general questions about the make up of the audience

Universal Design: who is involved?

Some examples from the audience related to what type of projects are currently happening.

Several individuals identified current grants at their intuitions.

University of OK Central argues for adaptive technology by means of UDI.

UDI related to accessing technology on line.  Expanding the library system and incorporating UDI.

Preview of the presentation 

A. Introductions

B. B. Summarize the study

C. C. Reactions an applications

D. D. Debriefing 

Following the discussion we will break into small groups and see the differences and similarities

About our Title: Disability Service Providers are the experts

*In delivering the support needed by the diverse postsecondary learners

*Dealing with day to day accessibility issues in HE (higher education)

*Collaborations with faculty and administration

*Understanding positive outcomes

General overview

Two focus groups were conducted with DS (disability services providers) from 2/4 year intuitions 

Survey design was used for the research

Asked specific questions: strengths and weakness

Use and role of UDI

Resources needed

Stakeholders in UDI

Students with disabilities

Faculty members

DS

DS providers

Students discuss what works and what doesn’t

Faculty will talk about working with divers students

Service providers look at resources: money

Research questions: 

Perceptions of UDI about the strengths and weaknesses from a faculty development?

What are the perceptions of the DS role in promoting UDI?

What are the perceptions of the related to the supports needed and to be used by faulty for development?

Method

Qualitative group discussion led by a facilitator.

Each person is encouraged to share his or her opinions and experiences.  This is not to build a consensus.  This is not like 65% of people like coffee.  This is more about what do people think about the coffee….it is rich, taste good, I like the smell.  

We wanted to ask questions about an emerging field and the need to understand perceptions of the concept.  Moore than it’s a good idea.

2 focus groups each with 8 participants from a wide range of institutions and geographical areas.  Each group was recorded, audio.

All participants had attended a conference and the keynote presentation to ensure they were familiar with the concept.  

Demographics:

 13 females; 3 males

Years of experience 2.5-35

Average 14.2

Campus type: 4 4 year public; 5 4 year private4; 7 2 year

How the groups were run:

Had an icebreaker to open up discussion.

Recorded comments on  flip chart as a back up to the recording

Analyzing the data

Audiotapes were transcribed

Similar comments were grouped into categories “codes”

This was done by hand, not using software.

Independently analyzed then brought the codes together to see what the 2 analyzers found to find trends.

Log of coding decisions was kept.

Created a codebook.  

Example of code:

Strength: statements about the manner in which the needs or interest of the postsecondary institution of any of its constitute groups would be supported by UDI

Example of Sub coded:

Institutional, faculty, student, and service providers.

Institutional needs examples:  cultural diversity, multiple intelligences, retention 

Question:  this is still from the service providers perspective on how UDI would benefit the student/institution?

Yes

Interpreter Reliability

3 members reviewed the transcript of on focus group to exam the “fit” of the codes and data

Some codes needed more precise definitions and the codebook was redefined

Overall interpreter reliability was 91%

All participants were mailed a draft copy to provide review, feedback and corrections

Question related to interpreter reliability from the audience…the interpreter was provided the codes and terms to apply to the transcript.  The definitions were provided then the interpreter went through to review the transcript…following tighter definitions.  

There appeared to be internal interpreter reliability and external reliability.  Was this based on one transcript or both?  91% based on 3 people looking at the final transcript

Were the themes identical with 2 groups or were there different trends in different groups?  This implies no similarities.  Answer:  Both groups were very similar despite being on separate days with the same format and similar outcomes.

Point when doing qualitative research was not looking at generalization but we are looking for trends and areas to further explore.

Back to main lecture:

Protocol Question 1

Think of experiences or interactions have had with faulty who are teaching students with LD or ADHD what were some of the questions that faulty posed related to taking these students?

Outcomes:

Otherwise Qualified

Providing effective instruction

Providing accommodations

Maintaining academic standards

Characteristic

What is the meaning of legal compliance/faculty responsibility?

Questions related to methodology from the audience?

You focused your question of LD/ADHD why? 

The icebreaker had a very focused goal.  We did not collect data but to get the group talking and open.  Then we moved into the research questions.

Question about the demographics, many times the DS coordinator wears many hats…did you identify these multiple roles?

Yes this did happen.

You mentioned 3 stakeholders did you reach beyond into the IT area?

No we did not look into this area.

Answer: for the purpose of the research and sampling process we wanted all service providers.  We also noticed differences in the campus size, too.

What is UDI????

UDI is the proactive design of college curriculum for the diversity across the student body.  It maybe differences in background, English skills, and age

This is a new design to build or redesign courses so that from day 1 everyone has a wide range of learning needs therefore the faculty has planned for it.  The faculty anticipates these needs and incorporates this in the curriculum and assessment.  Historically we have gone to the instructor and stated needs and requested accommodations, “how will I provide equal access now”  

So trying to prevent retroactive needs.  UDI says be proactive.  This is borrowed from architecture. Example: curb cuts in all sidewalks.

Now lets try to apply this to instruction and learners.  Some find this easy others are confused and how to think nontraditionally.  This is not only for people with disabilities.  This anticipates a wide range of learning styles.

Findings:

Question 1

What are the perceptions of service providers about the strengths and weaknesses of UDI as an approach to faculty development that will enhance inclusive teaching?

*Because of the confidentiality we can not play the tapes to you so we recreated the types with “actors”  

Three categories 

**Strengths

Participates said that DUI approach to faculty development would support to the needs of 

Institutions

Faculty 

Students

The service provider’s role

*Sample ideas from participants: guided notes and power point presentations benefit all not just students with disabilities

Played tape here.

Refer to power point presentation for direct quotes for each of the “codes”

**Weakness

Faculty resistance

Training issues

Technology

Students 

Service providers

Lack of a legal mandate

Change can create barriers and this appeared to be a trend for weaknesses.

Overhead of quotes

Given the newness of UDI several people had different takes on what it involved.  One person assumed it needed a lot of technology another did not.

**Hypothetical Situations

Building a collaborative relationship with faculty

Presenting DUI in a positive light

Addressing faculty concerns about workload and class size

How faculty create curriculums

Refer to PP (PowerPoint) handout

Research Question 2

DS role in promoting UDI on their campus

3 sub codes

**Need of administrative support in developing UDI

**Service provider’s role

This dealt with a new type of relationship faculty as content experts and Service providers as consultants 

**Changes in the service provider role

Change from contention but to a collaborative process…not you have to do this.

Played audio tape of sample quotes

Refer to PP for direct quotes

Questions?

Do the quotes fit the categories we created?  No comments

Research question 3

What supports would be needed for UDI to be used as a tool of faculty development

** need more information about UDI

**support from influential campus groups or individual\leaders

DS providers felt there was a need for strong support before others would follow.

There needs to be more empirical about UDI to present to faculty /administrations.  Especially on how it is being used on others campuses.

People brainstormed about who would be powerful people.

Listened to audiotape, refer to PP handouts for direct quotes

Our purpose was to talk to 2 groups of service providers and get their perceptions, strengths/weaknesses and what their role would be.

(Small group activity)

Jot down your own perception of UDI related to one of the 3 research questions

Refer to page 3 PP handout

Our group chose question 1

Many DS providers are involved in multiple roles.  Adjunct faculty reality is very different and maybe become more involved.  But the perception of the DS providers was that adjunct faculty were not involved.  

Other participant talked about the split of adjunct across many institutions and how adjunct faculties were hard to work/reach out to.  

2 groups addressed this question

Question 1 had two different feels…one how can we support faculty using or learning about UDI.  Second was how faculty use the tool.  

What would be strengths?

Session talk about legal, procedures, and process.

Now change to UDI

It should not come from me.  Weakness

What are the practical outcomes?

Needs to be an institutional policy

No empirical evidence that a UDI impacts retention or learning

Time and effort from faculty/grading development/collaborative

GPA’s

Need more validation study

How did the 3 questions evolve?  

Unknown.

Soon as you bring in DS providers there is a specific bias.  This is just the perspective of 12 people and we cannot generalize beyond. 

Students talk about experiences and how the course work went.

What about faculty who cannot see how UDI integrates into my class.  This is why a collaboration/mentor necessary.  DS cannot/does not have the time to do this.

Additional point budge with more adjunct…how do you impart a cultural value to someone working across institutions.  You are not investing in adjunct…

This puts a tax on the system.  This requires a reorganization of procedures and a lot of energy and adjustment period.  Many may not want to change…”it’s a good idea but now is not the time.”

Concept of academic freedom and how the faculty feels that UDI can restrict the curriculum and teaching.  It is better to present this as a tool for the class room and here are some ways to add to your classroom to wide variety of student learners.  Still need to respect the faculty’s domain.  It is important to listen to faculty and find out underlying needs.  

Need to use other language to validate what we are talking about is sound instructional techniques.

Faculty aversion to language “why do I need to be developed?”

Group 3 Questions 2

Role of DSS provider

Cost could be an issue; especially smaller departments lack the technology support.  It would need to come from many departments.  Could build bottom up support.

Get new faculty and the TA’s getting them trained?  

How would your role change?  Life would be easier.  If faculty used tools then their services would change.  This was parallel to the focus groups.  Time to do alternative work.  

Group 4-research question 2

We cannot be the driving force behind design.  But we do have a role to play in this.  We identified groups that promote good ideas of teaching. TA’s, center for faculty development, UDI committee, this type of group that we would want to support. 

Use those current vehicles that are present.

Short video or film, marketing or samples of ideas.

Some schools have large international populations, which provide lots of monies, and focusing on ESL issues. 

Build coalitions of influence.

Education departments especially special education

Distance education is an ally in the process.  Technology lends itself to universal design.

Academic freedom: different take.  Giving the faculty control.  Not just content but presentation.  

Finally no legal mandate, 504/508 create pressure to meet mandates

