AHEAD CONFERENCE 2004

FRIDAY 9AM

Dancing Alone

Topics:

1. Unerstanding Campus Culture

2. Building Alliances

3. Becoming an expert

4. Dealing with burnout

Why is this topic important?
1. You are doing it alone

2. You can be misunderstood

3. No consultants

4. No secretarial support

5. Expected to wear a number of hats

6. How to make significant contributions to the college campus?

Virginia Demur’s Comments, Wringling College of Art and Design.BS. Religion, MS Comparative Literature

Campus Culture:

Take advantage of your strengths, a community and resources within. Offering a chance to reflect on what we need to reflect on and reassess, finding alliances.

She works alone in her office and was trained by someone who had established a comfortable working/functional office. She works with a tutor. Acts as a counselor and learning support specialist. A Wringlimg you must go to class and study. Helps students strategize. How many people know their campus values as a part of campus culture?

Knowing the school’s mission is key. It helps when you are arguing your case. Match your needs to the values of the campus and move from that point.

She always had a mission at her school and people on occasion looked at them. Need to visit them periodically. Should include students with disabilities.

Her school values being in the black (i.e. fiscal responsibility).

Know where you are in the hierarchy? Larger schools it’s easy to talk to the president. In larger schools this isn’t possible. Who do you need to talk with to get your needs known and met?

Be aware of who is around you and how you can make them your friends and allies. Writing Center is an important resource and allie. Can’t see ourselves as isolated and put upon.

Can’t accept professor’s refusals to provide accommodations but must work with them to help the students.

Kathy McGillivray Comments:

Know your campus culture. She has beeb at Bethel for 5 years with 3500 students enrolled. It was caused the Office of Social Student Services. Has a monthly meeting in which the campus talks about issues around a cup of coffee and donuts.

Is it in your culture to share things?

Build Alliances if you are going to accomplish things? She didn’t understand the budget when she first came. Suggests making a list of offices that you interact with: i.e. health services, physical plant, counseling services, admissions, etc.

Example: Admissions-Works with them for entering students when they come in. Utilizes a tear off form that students can tear off and turn in.

Communications and marketing-they can help get the word out. The webmaster can help in creating a webpage, etc.

Build alliances with faculty. One way is to teach a class. Team teach don’t be afraid. Go to faculty meetings. They see your face and know who you are. Act as if you are supposed to do something and people will believe that you are suppose to do it. Visit with faculty members, serve on committees.

Form an ADA/504 Coordinating Committee:

Get representatives from various offices i.e. Admissions, physical plant, counseling services, dean of students get the decision makers on the committee. Her group meets quarterly. Currently working on an evacuation plan. Need the decision makers and those who will buy in to what you are doing.

Budgets:

One way is if a whole committee approves something. Hard for the provost to turn this down when many have supported it. Get the committee involved. 

Comment from Vanessa: Suggests setting up a program committee: Get key decision makers involved to advance your cause. Get people on your committee who are at the top. Comment from Joyce: She got her IT person on her committee. Also brought them to a training that was helpful. Residence Hall Directors.

Make the individuals on the committee and make them feel like they have a say so.

Durrasse Comment: Build alliances with secretaries, assistants, etc. they are in the know.

Audience Comment: Deans are good individuals to work with. Send thank you and follow-up memos. Letters/e L mails are sent out for volunteers to do various tasks, i.e. Proctoring a test, copying, reading books on tapes. People in the community can be good resources for help (i.e. mental health issues) a good source for readers or books on tapes. Work/partner with out patient treatment agencies. They have a pool of individuals who are looking to get involved.

Suggestion to make sure that the individual proctoring is not a friend, and guidelines have been explained. Need to know the rules and guidelines of the school. Know what is ok at your institution.

Becoming an expert:

1. Insist on professional development money and time. In order to serve effectively must be able to know what is happening in your field.

2.Get onto list servs i.e.DSSHE. Sift through what’s important to you and use it.

3.ICU list Independent colleges and universities is a good resource.

4.Subscribe to publications: Disability Compliance for Higher Ed is good, 504 Compliance for higher Ed.

5. Use the resources on campus. Talk with health services if needed. You are being hired to be the expert on your campus.

Getting on Jane Jarrows  discussion list is good one to be on.

Getting DSSHE in a digest format can cut down on getting a large number of e-mails.

Be careful not to exhaust yourself. Avoid burnout. Remind yourself that working through lunch is not a good thing to do. Take time for yourself. Know your saturation point. You become ineffective if you are overwhelmed. 

Take a course in time management. This can keep you organized. Know your priorities and what you can and can’t do.

Good resource is the policy book. Jane Jarrow.com is a good resource. Look at other people’s websites.

