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Paradigm Shift: Disability do –it-all to campus facilitator

Mike Shuttic

Facilitator:

Focus today- What we have done in past and present.  Hierarchy to a different perspective.  

Institutional and personal barriers (comfort level) are key.

How are most set up presently?

Stand alone unit- a person/an office

If DISABILITY comes up, a referral is made to you.  You are viewed as the expert.  Expectation you will fix.  Generally, you are not the expert.  I shouldn’t be telling facuty res life what to do.  I bring the disability piece only.  Generally we don’ thave the funding or resources to do those things.  You run into obstacles if you try to go into their arera and fix problems.  As a facilitator coordinator, you adknowekldge others expertise and share the responsibility from accountability and resoursce.  When OCR comes on campus they are not looking at me they are looking at the university.  Improttnat to standardize, institutional services.  What are potential obstacles to that change?

Comments:

Staff are not willing to deal with disability aspect. 

Student’s expect disability office ot handle. 

More responsibility-added work and don’t want accountability responsibility

Take a lot of training provided by  Disability Servies

Reporting structure (need to be where you are going to get the most support)

Fear of legalities-giving wrong information

Training-getting others to understand how important their expertise is to the situation-Decentralize services/collaboration.

Shift back to the way we use to provide services-fascinating paradigm shift.  We centralized earlier because of legal issues, training etc but didn’t have the collaboration piece.

We have a decentralized system but I am concerned about what is going on.  Yet I am coordinator and feel a need to know. 

………………………………..

Facilitator:

Personal Connection

Have need to know, I am aware fo what is going on.  As opposed to truly facilitating, cording.  Discomfort when you don’t know and yet are responsible for coordinating .  A big piece is to develop those relationships, networks so it is not just crisis time when you talk to someone.  They know you, your philosophy, how you handle situations.  If you don’t build relationships, you wont’be included.

Committees, advising stff meetings, deans’ meetings, financial aid, physical plant, faculty council.  Everything somehow is connected.  Need presence so they know you are available.  Shouldn’t be just about disability. Narrow scope too much and it hurts our effectiveness.  I should be as concerned about retention and admission standards as everyone else.  Part of Univerasl Design.  

? What is relationship between disabilty coordinator and those who impact compliance? 

Balancing roles?

Answer: If tow different people are providing services it is just one more link to the DSS office.  That link should already exist and be strong.  If not that is a concern for me anyway.  

LiInks to establish

Facilities/Physical plant

Housing

Transportation services

Space utilize

Advising 

Admissions

ADA/504

Comments: 

Some campus facilitator role is expected to be the ADA coordinator vs. the DSS coordinator.  

ADA coordinators usually do serve on cabinets/make arguments at a much higher level.  Often fight for more than the minimum.  

Failitator; depends on the role and the person in the position.  ADA coordinator may ask “do we need this?” when DSS coordinator makes recommendations.  

Comments: Set up a committee on access, disabiltly coordinator is part of that. We have broad representation.  Looks like a structure that is going to work well for us.  We set goals to accomplish each year.  

Facilitotor:

Part of making this work is upper administration.  Aside from that you can pull common interest groups together to share information practices and resources. Don’t have administration involved.  More informal and more comfortatbble.  Collaboration is key to success.  

Addressing fear: that piece (legal) I’ll take the hit for.  IF something comes up don’t feel like you have to take the hit that isn’t why you were brought to the table.  That eases fear.  I ought to be transparent.  People ought to feel like they are doing things on their own. 

Comments: 

Turf issues are not a problem in DSS.  Usually love the help!  Other disciplines have turf issues and are fearful they are stepping on DSS

Give permission that they are not stepping on toes (within reason).  Programs may develop as a result of this issue.  If they hadn’t been brought in never would have happen.  

Most is personal philosophy.  If we need recognition, then it limits us.  In terms of a working team, we should grease the path andthen others step back and say look what I did.  We can say great job.  I don’t want recognition.  But for some this is a problem and they need the recognition.  

Comments:

Go with student to problem solve together in an area where there is a problem.  This is also a training opportunity.        

Disability training is required for staff by President. 

Facilitator:

Handout College 101: Advising & Course Selection 

Team up with people on your campus and team present with them at their next conference agenda so you can get in front of a larger group.  This may inspire others to do the same. Orange sheet – good for anybody.    

First thing with advisors: 

Advisors say this is good information that should be used with all students not just those with disabilities.  

Second one-pink

Group of people get together to talk about basic issues of inconsistencies on campus.  

ADAG exists and it is so much information for people it is not used.  

Handout: Put something together that is more specific and narrow to create consistencies on campus.  Not all inclusive but hot topics we are trying to address.

Third handout-one more piece to get out there for people-

Snow and Ice removal.  More of a problem in areas that don’t routinely get snow and have no plans in place.

Comment: Construction is an issue on my campus.  What are we telling vendors that come on campus. 

Facilitator:

 Quick and easy think typed up between you and them so that you can minimize the occurance of that.

Inclement weather policy and transit handouts were distributed.  These were issues specific to the facilitators campus.  

Assistive technology handout: fortunate that a coupole of people addressed this as an issue and need. It has mushroomed to the point that we are just going to provide access across campus for everybody.  I.T. bought in and provided site license for software such as JAWS. Vendors were willing to work with IT staff to make this work throught the network rather than having to load it on individual machines. I.T. can control certain labs.  All students find the software available for students with disabilities helpful.  

Comments: I.T. staff are very receptive and it seems to be within their nature. 

Facilitator: in talking about I.T. people now they are trying to work toward server based software for everything.  

Comments:

Completely laptop based schools, school installs software to make it accessible since student had to purchase laptop.

Faciliator: Housing handout-quick and dirty for all students who get a letter that housing application was received.  It goes out to ALL students.  It was purposely made easy to get them to respond and make an initial contact.  Housing was thrilled to do this because it kept the phone calls from coming to them.  Plus DSS takes the heat for the accommodations that were selected.  

Questions from the group:

Workforce Rexruitment Program-how many days ahead of time can you cancel?  

Answer: up to a week before they will check to see what your total was.  We offer it to campus near us as long as our students can all attend.  Put it on OKAHEAD list serve.  

Comments-Our participation has grown.  We had 30 students placed this last time.  

Comments: I would second that.  

Question: So is OSU decentralized?

Answer:  We are decentralized in my approach. 

Comment: Cornerstne-Decision making based on the cornerstone: dignity of individual students are not compromised in anyway.  

Disabilty proofing- recipe system of how you teach a blind person.  Inclusive almost became exclusive.

Comment: 

One schoolhas an equality proofing system on the 9 areas identified for discrimination: age, race, disability, etc.  Don’t look at disability but equality.  

