AHEAD conference

Thursday 9:00

Budget and personnel strategies for managing a DSS program.

Trey Duffy

The handout is on his web site. www.mcburney.wisc.edu
His school is starting a new service to convert print to e-text for you. They will look for books for $5. Per request

Conversion cost .50 per page for edited text .20 for unedited costs.

www.Mcburney.wisc.edu/inofrmation/disinfo/mcbpresentations/index.php address for presentation

Funding levels for dss programs

Every school is different

Sharing processes that have worked at u of WISC

Observational research – not scientific

Colleges do a bad job of recruiting and interviewing – they stay once hired so this is important

Funding Levels – 

Write number of disabled students served   

Write in budget for serving students – including salaries

What is the enrollment of your college (FTE?)

Take enrollment figure multiply it by 2% 1000 X 200 = 

Multiply by 1000

Look at budget figure – if you are in 20-25% of that figure you are well funded.

Rule of Thumb about 2% of college students request services

This is applied to four year colleges may vary for college
6-8% report having a disability – but about 2% request services – costs are around 1,000 per student

Fixed costs versus variable costs 

Can’t predict enrollment and requests – variable – captioning

Recommend separating out direct services – unpredictable – need to track these costs separately

Protect base budget and fixed costs – staff etc. This way you don’t rob base to pay for unpredictable costs – then you can show that your deficit it due to specific costs tied to services

At one college each VP puts money into a fund – based on costs from the previous year to pay for variable costs. 

Recommends putting salaries for interpreters in variable even if they are full time permanent – he wants to tie it to services that are variable

Interpreters don’t like being part of variable – he likes to do it that way – other schools put perm employees in 

Est. – blind med student 30,000 per yr for accommodations

Should be able to say what it costs to serve a deaf or blind student

Track costs by credit – not by student

Internships and clinical through off this formula

Get a cost per credit hour and multiply by credits – better predictor

Figure credit costs

Add up what was spent last year multiply by credit hours – doesn’t worry about

900-1000 per credit for last 7 years

Tries to cover 75% of needs with staff most are 9 month - and don’t work on breaks – more like faculty schedule.

His numbers don’t change that much from year to year.

Recommends hiring staff interpreters.

22-25 hours per week interpreting – 37% of their time not interpreting. Too expensive for contract interpreting.

Interpreters should be your staff with benefits and training, more control.

More cost effective. Too much time negotiating with hourly employees – travel etc. Need to be compensated for outside classroom time.

Formula for Interpreter work standards – to cover administrative time.

Guarantees three hour pay for less than three hours, more hrs worked decrease administrative time.

Helps simplify – discussions about prep time etc.

3 hr class in am 3hr in afternoon 1.5 hr between class – paid for 8 hours they can do whatever they want between classes – would be nice for them to do prep – but nobody checks on them.

A lot of time spent just getting to class – figure min. of 1hr. per class per week for prep – admin time.

Time sheets – actual class time and admin time – travel, prep, paperwork – treats them as regular employees – trust them - if problems – students will complain

Get a contract – for ex hours per semester and they submit time sheet. 

DSS provides services that are related to curriculum, seeing faculty, student organization – then the activity pays for it.  Student activities – cultural events hire the interpreter for their event – usually from an agency. 

Are there interpreting agencies that are getting into providing – type well. What can be done to increase typwell note takers in your community? 

One school got Pepnet to to pay for typewell training – schools provide software and equipment and the person does training at no costs, then school hires them for note taking.

CART and Voice court reporting. Now going to voice recognition – can train one person to use dragon. Easier to train 90% accuracy – 

Hired own court reporters and bought 5,000 equipment pay 30 -35.00 per hour.

Louisiana State and NTID is using voice court reporting.

Computer and Math classes can’t use typewell – they want CART very equation oriented. Typewell is working on a module to handle math and equations.

Cost effective recruitment – AHEAD, Higher ED jobs, list serves – list in handout – free or almost no costs 

Links are on his web site to the resources.

Hiring process – how to hire not just a good interviewer – how to find out their skills

Send list of questions before and ask them to write responses – prior get a sense of their writing skills

On-site case situation – what would you do.

Sometimes have them do a presentation – give them a topic

Give them documentation – ask if they qualify – easy, hard and moderate situations – what accommodations you would provide

Check references before interviews – can eliminate candidates

Get references of their supervisor – with HR approval

Phone interviews – cost saving – send questions ahead of time

Let them know salary range

Performance Evaluation – problems should be addressed when they occur – not once a year

Focus should be on review of what is going on – review job description

Accomplishments, improvement, barriers, goals for next year, what resources would help.
Para professional positions – to do alt formats, disability program aids – students coordinate, schedule, train students to do alt format, clerical, lots of direct services can be done by students – note taker support

Give them responsibility and titles and the students rise to the opportunity and get to put it on their resume.

Confidentiality – is covered in the training they are employees, must ensure confidentiality.  

Takes courage for student to go to Access Office – acknowledge they need help hard to do, let disabled student know that other students will work in the office.

J. Friend

Note taker
