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Creating an Adaptive Technology (AT) Service Delivery Plan

-Understand where we are

-Inventory needs

-Inventory resources

-Design

-Implement

There are no one-size-fits all plans.  Today we will look at the tools needed to analyze and make choices, not say “this is what you should do.”

Without a plan, students drive the services.   What’s wrong with that?  The more assertive students tend to get what they want and the more reserved students get less.  So we at least want to have a game plan.  Without a plan, it can look very ad hoc and haphazard.

Our Origins

-Lacks programmatic design

-Has grown reactively

-Describe your program

Most programs developed reactively, meeting needs as they came up, without a larger plan.  Now it’s time to look at things and develop a plan.

Inventory needs

· Current student needs

· - Your AT resources

Learning Disabilities

· Reading (WYNN or Kurzweil)

· - Writing (Read & Write Gold)

· - Organizing (Inspiration)

· - Scanning Services

Blindness AT

· Computer Access (JAWS or Window Eyes)

· - Reading (Openbook or Kurzweil)

· - Braille output

· - Scanning and Braille Services

Low Vision AT

· Computer Access (ZoomText or Magic)

· - Reading (WYNN or Kurzweil)

· - Scanning Services

Mobility AT

· Naturally Speaking or Via Voice

· - Alternative computer inputs

Inventory Local AT Resources

· Your tech attitude

· - DS department philosophy

· - School’s mission

· - School’s tech philosophy

· - Staff – Space – Budget

Your tech attitude

· phobic

· - use email and some web

· - can’t live without (do eBay all the time)

If you’re not a technical person and don’t enjoy working with technology, you will need more support.  Identify someone in your tech department that you can work with.

DS Departmental Philosophy

· Around independence/dependence (at least as far as tech is concerned)

Some people have the philosophy that providing a scanner and training for students to scan their own books is best because it provides independent skills.  Others say that students shouldn’t have to do the extra work and do all the scanning.  Not saying one is better than the other, but it is important that you know your philosophy and know why you do what you do.

Your school’s mission

· Community College

· - Four Year Teaching College

· - Research Institution

What kind of institution you work at determines your student population and the level of training you may need to provide.  By the time they get to graduate school, you can probably assume they have learned the technology they need to succeed.  Community college students may be less likely to have learned it in high school and need more training.

School’s tech philosophy

· centralized

· - decentralized

· - maximum offerings

· - minimal offerings

The Disability Office and the IT departments are often very opposite.  IT departments generally have been there forever and like doing things their own way.  Disability Offices are relatively new, are service oriented.  Need to find a way to meet on middle ground and work together.

(Centralized vs. Decentralized)  Does one office coordinate and maintain all computers on campus or does each lab or department have their own they maintain themselves?

(Maximum vs. Minimal Offerings) Some schools have a lot of computer labs and software and training and support.  Some schools just provide a port and you bring your own laptop to plug in. This will affect your technology plan.

Staff – Space – Budget

· Can you hire an AT Tech?

· - Can you house AT facilities?

· - Can you pay for it?

Having a separate AT Lab can be seen as the “ghetto” or the “back of the bus”. But some students like having a place to go where people who understand their needs can help with the software and there are other students with disabilities. But it’s important that students have the choice to have access to the general labs.

AT needs to be in classroom labs (classes that use computers) or specialty labs (SPSS lab).

Have a plan in place so you can get relevant software in place in labs or classrooms on short notice.  Students who need AT have the same rights as other students to sign up for a class at the last minute, so you need to be able to have a quick turn around (24-36 hours).

Design your plan

· Evaluate current use

· - Priorities

· - Authority (yours)

· - Element considerations

· - Example plan element

Your Current Plan – Set Priorities

· List your current AT services

· - Determine heaviest use

· - Consider vulnerabilities

If you have 5 students using a screen reader and no one using voice input, you will want to focus on screen readers first.

Vulnerabilities are things like distance education, web access, things that are potential problems but aren’t in your face at the moment.

Articulate Your Plan

· Describe what you do now

· - Set priorities

· - List executive authority

· - List advisory authority

Understand Executive vs. Advisory

· Executive

· + That which you can make happens. i.e. installing a screen reader

· – Advisory

· + That which you cannot make happens. i.e. making all campus websites accessible.

There are some things you can just make happen.  There are other things you can advise on (even advise strongly!) but you cannot make it happen directly.

Executive – Some Examples

· Access to basic computing technology

· - AT training

· - Alternative text production

· - Dynamic real-time note taking
· - Equipment loans

Plan Element Considerations (example – alternative text)

· Do I offer it?

· - Do I provide it in-house?

· - Do I outsource?

· - Do I provide it to the community?

For example, training.  All students are expected to have some knowledge of Windows, Word, etc., the college doesn’t provide that training.  So following that idea, one could expect students with disabilities to come in knowing the software they need and provide minimal training.

It might be more cost-efficient to outsource some things, like scanning.  Or you might want to become the community resource, offering classes on JAWS or other AT software not only to your students but to the community.

Plan Element Content

· Description of service

· - Description of target student

· - Identify who is responsible

· - Description of implementation

· - Note limitations

SAMPLE

Technology Access Provisions for Students with Disabilities at the University of ___

Specific Area of Accommodation:

Access to PC based educational technology

Goal:

To reduce barriers encountered by student’s wit disabilities when using PC technology for academic purposes (Note: words chosen carefully.  “Reduce” not “eliminate” since we can’t 100% eliminate all possible barriers.  “Academic purposes” because we don’t care if they can access Yahoo! Games.)

Responsible staff:

Adaptive Tech Advisor

Description of the service delivery model:

The Adaptive Technology Center provides multiple plans for accessing PC technology for students with disabilities.

1. Maintaining an adaptive technology lab. The purposes for this lab are:

2. – For testing and evaluation of adaptive technologies

3. – For training of students on adaptive technologies

4. – As a functional computer lab for students with disabilities

2. Maintaining select adaptive technologies in general student computing labs.

3. Maintaining a set loaner technology licenses for short-term use by academic departments.

Students with disabilities may get basic training and do basic computer work (defined as an “office” package and a web browser) in the Adaptive Technology Center.

Students may request the adaptive technology by installed in a general student computing lab.  The software may come from, at no cost to the lab, from a group of titles or may have to be purchased by the individual lab.

If a student has an academic need to work on software not provided at the Adaptive Technology Center, then the adaptive technology will be installed at the academic computing lab providing that software (i.e. SPSS, etc.)

Each department is responsible for the cost, installation, and maintenance of the adaptive technology they provide.

Every effort will be made to keep the configuration used by the general student population, but if that is not feasible, and then functional substitutions will be made. 

The university will review and select a specific adaptive software title from among the generally accepted brands (i.e. JAWS, WindowEyes, or Dolphin) to provide and support.  If a student requests an unsupported software because of existing familiarity and knowledge, then the university will provide it, but without training-related support. (Note: If you have JAWS, but a student comes in already knowing WindowEyes, it makes sense to buy WindowEyes instead of making them learn new software, but if they want WindowEyes and want you to train them on it, that is not reasonable.)

END OF SAMPLE

Distribution Model

· One central AT lab

· - Accessible stations distributed throughout campus labs

· - Mix of both

Implementation

· Direction should be in plan

· - Design facilities

· - Procure hardware, software and fixtures

· - Train staff

Be sure to consider on-going support.  This is not a one-time expense.  You need to consider cost of upgrades, replacing broken scanners, etc.

Flexibility

· A plan does not mean rigidity

· - Design into your plan requests for exceptions

Accountability

· Plans specify what you will do in a given situation

· - Published plans let students verify that they are getting what they are entitled to

· - Plans make it easier to ensure equal treatment for all students

Summary

· List what AT you now provide

· - Separate into executive and advisory groups

· - Define resources

· - Align with institutional goals and identity

· - Design by element

· - Select distribution model

· - Implement

· - Evaluate and create process for exceptions

Don’t have to take it all on at once. Take one element as a time. 

If you don’t know which software package to buy, just go with the market leader (unless you have a reason not to).  Don’t loose sleep over whether to buy JAWS or WindowEyes.  They’re both good.

