AHEAD CONFERENCE

WED 4:45-6:15

Ses. W11

Presenters introduced themselves.

They will talk about the topic of logistics and databases.  

Participants introduced themselves and told why they were here.  All were beginning or trying to move on to next step.

Disclaimer: Rules and tips and what to avoid will be discussed.  Cannot make us experts.

What is logistics?  Things you have to coordinate, but are not in charge of. Or things you are in charge of, but can’t project what future needs will be.  Logistics include managing the day to day, resources, staff or lack of it.  Schools looking for assessment and numbers force us to do things we don’t have time for.

EX: furniture use

Note takers
Interpreters

Test proctors and scheduling

Transportation

Evacuation
Assessment

Assessment is systematic gathering of data, analysis, and application to improve performance.

Needs to be timely, carefully planned, and answer specific questions.

What do I measure? Is it appropriate? Can I get it? Where do I store it? What do I do with it? Who can help?

Assessment must be related to mission and goals. Your job though may include other life skills and you have to help with this as well.  It’s cumulative. You need a clear and appropriate measure of success.  This is often not what the college is looking at, i.e., graduation rates.  You have to use existing standards and definitions given by Feds and State. You repeat so that you can continue to improve your program.  Assessment favors direct over indirect measures and mix qualitative and quantitative data.  

Assessment can document success and failure; you can get more staff, money, space with concrete evidence.  Can get policies and procedures changed.

When should you assess?  Often, but that will depend on staff. Collect data close to the event you want to measure.  Do it regularly.  Retention, recruitment, and other activities can affect when you do this as well.  If you need to follow objectives, such as grades, graduation, etc., you do it when you need to.

Reports are not assessment.  You do what’s needed, but you don’t do much with the info.  But when you apply what you learned, you’ve done assessment. 

Each campus has challenges.  Presenters talked about how they worked on their problems.  Tony’s challenges: 2 campuses, time cards, scheduling, data collection for reports in short notice, trying to examine trends.

Multiple campus issues:

 Lugging files – database eliminates lost forms and lets someone else access at same time.

 Database lets you track and find other bits of info you hadn’t thought of. Tony uses Banner.  

Overseeing staff – 40 note takers, 27 interpreters.  Logistically keeping track of these and their timecards is difficult.  Need to track people who don’t show, etc.  Can track all this on d-base. 

Data collection for college:

DSS Office has to give numbers since info is confidential.  In d-base, can search and find. Can add or combine categories or add new category for the next report. 

Trends:

Can ID problems, such as barely successful in dev Ed, but not in college level. Tracked these students, and verified that students could benefit from other programs.  Found students in lowest 10% needed this vocational program to be successful. 

Use Accuplacer for testing basic skills. 

D-base can track payroll, which helps which student, and references for future referral, etc.

D-base can store letters you need for your students.

Program used is Digger Database.

Suzanne presents intake form. Dialog w/student, but uniform or constant info was noted, i.e., interpreter, PA. EX: note taker was not a constant, so not of form.  When data in, can run query to find new semester info, i.e., furniture needs. Prevents missing people in future semesters. 

The process of collecting and using data is organic.  Future goals are to coordinate schedules and services with Banner.  

Wants to track degrees and compare to state and federal numbers. May then be able to project the climate is improving for students.

Transition skills – help students monitor the objectives they set. Plan to use their d-base for this soon.

Becky – In trying to develop paperless office, had problems and took long time. Used Digger and found their potential for its use.  Comes from DSS background. Is flexible program, reasonably priced, had good training program. Everything in d-base is relational, so very easy to query. 

One use: students using extended test time. Did query on time, test type, and disability. Found problems – students went over time. (Used work-study students to enter info.) D-base has a built in timer, so now it beeps. Barcode cards enter student info and these can be scanned into d-base.  Frees up staff time as well as giving accurate info.

Assessment models don’t allow for time passing.  Keep thinking about the woodscrew and each turn takes time.   

